CULTURAL DIFFERENCES IN MEETINGS

UNDERSTANDING CULTURAL DIFFERENCES IN MEETINGS: NAVIGATING GLOBAL
BUSINESS ETIQUETTE

CULTURAL DIFFERENCES IN MEETINGS ARE A PERVASIVE AND OFTEN OVERLOOKED ASPECT OF GLOBAL BUSINESS, CAPABLE OF
TRANSFORMING A PRODUCTIVE SESSION INTO A FRUSTRATING MISUNDERSTANDING OR, CONVERSELY, FORGING STRONGER
INTERNATIONAL PARTNERSHIPS. AS BUSINESSES INCREASINGLY OPERATE ACROSS BORDERS, AN AW ARENESS OF HOW DIVERSE
CULTURES APPROACH COMMUNICATION, DECISION"MAKING, AND INTERPERSONAL DYNAMICS WITHIN A PROFESSIONAL SETTING
BECOMES NOT JUST ADVANTAGEOUS, BUT ESSENTIAL FOR SUCCESS. THIS ARTICLE DELVES DEEP INTO THE NUANCED WORLD OF
CROSS-CULTURAL MEETING PROTOCOLS, EXPLORING HOW VARYING SOCIETAL NORMS IMPACT EVERYTHING FROM PUNCTUALITY
AND PARTICIPATION TO THE VERY DEFINITION OF AN EFFECTIVE MEETING. W/E WILL UNPACK THE COMMON PITFALLS AND
HIGHLIGHT BEST PRACTICES FOR NAVIGATING THESE DIFFERENCES, ENSURING YOUR GLOBAL COLLABORATIONS ARE BUILT ON A
FOUNDATION OF MUTUAL RESPECT AND UNDERSTANDING, ULTIMATELY LEADING TO MORE EFFICIENT AND FRUITFUL OUTCOMES.

o INTRODUCTION TO CULTURAL DIFFERENCES IN MEETINGS
® THE IMPORTANCE oF CULTURAL AWARENESS IN GLOBAL MEETINGS

o Kevy AReas oF CULTURAL VARIATION IN MEETINGS

[¢]

TIME PERCEPTION AND PUNCTUALITY

o COMMUNICATION STYLES: DIRECT VS. INDIRECT

o HIERARCHY AND AUTHORITY IN DECISION-MAKING

THe RoLE oF SiLeNce AND NonN-VEeErBAL CUES

[¢]

MEETING AGENDAS AND STRUCTURE

[¢]

[¢]

CONFLICT RESOLUTION AND HARMONY

® STRATEGIES FOR NAVIGATING CULTURAL DIFFERENCES IN MEETINGS

o PREPARATION AND RESEARCH

[¢]

ACTIVE LISTENING AND OBSERVATION

CLEAR COMMUNICATION AND EXPECTATION SETTING

[¢]

BUILDING RAPPORT AND TRUST

[¢]

[¢]

ADAPTING YOUR APPROACH

o CONCLUSION: FOSTERING INCLUSIVE AND EFFECTIVE GLOBAL MEETINGS



THE IMPORTANCE OF CULTURAL AWARENESS IN GLOBAL MEETINGS

IN TODAY'S INTERCONNECTED BUSINESS LANDSCAPE, THE ABILITY TO EFFECTIVELY COLLABORATE WITH INDIVIDUALS FROM
DIFFERENT CULTURAL BACKGROUNDS IS NO LONGER A SOFT SKILL; IT'S A CRITICAL COMPETENCY. WHEN TEAMS ARE DISPERSED
ACROSS CONTINENTS, THE VIRTUAL OR IN"PERSON MEETING BECOMES THE PRIMARY ARENA FOR COLLABORATION, PROBLEM™
SOLVING, AND STRATEGIC ALIGNMENT. W ITHOUT A KEEN UNDERSTANDING OF THE CULTURAL UNDERPINNINGS THAT SHAPE
MEETING BEHAVIOR, EVEN THE MOST WELL-INTENTIONED PARTICIPANTS CAN FIND THEMSELVES AT A LOSS, STRUGGLING TO
INTERPRET INTENTIONS OR FEELING THAT THEIR OWN CONTRIBUTIONS ARE MISUNDERSTOOD OR UNDERVALUED. THIS CAN LEAD TO
INEFFICIENCIES, STRAINED RELATIONSHIPS, AND MISSED OPPORTUNITIES. RECOGNIZING THAT WHAT IS CONSIDERED POLITE OR
PRODUCTIVE IN ONE CULTURE MIGHT BE PERCEIVED AS RUDE OR UNPRODUCTIVE IN ANOTHER IS THE FIRST STEP TOWARDS
BRIDGING THESE DIVIDES. |T’S ABOUT MORE THAN JUST AVOIDING FAUX PAS; IT’S ABOUT UNLOCKING THE FULL POTENTIAL OF
DIVERSE PERSPECTIVES AND FOSTERING AN ENVIRONMENT WHERE EVERYONE FEELS EMPOWERED TO CONTRIBUTE THEIR BEST.

Key AREAS oF CULTURAL V ARIATION IN MEETINGS

THE TAPESTRY OF GLOBAL BUSINESS IS WOVEN WITH THREADS OF DIVERSE CULTURAL PRACTICES, AND THESE DIFFERENCES
BECOME PARTICULARLY APPARENT WHEN WE GATHER FOR MEETINGS. UNDERSTANDING THESE VARIATIONS IS CRUCIAL FOR
EFFECTIVE CROSS-CULTURAL COLLABORATION.

TiMe PERCEPTION AND PUNCTUALITY

How TIME IS VIEWED AND MANAGED CAN DRAMATICALLY INFLUENCE MEETING DYNAMICS. IN MANY \WESTERN CULTURES,
PARTICULARLY THOSE IN NORTH AMERICA AND NORTHERN EUROPE/ PUNCTUALITY IS HIGHLY VALUED. ARRIVING LATE IS OFTEN
SEEN AS DISRESPECTFUL AND A SIGN OF DISORGANIZATION. MEETINGS ARE TYPICALLY EXPECTED TO START AND END PRECISELY
ON TIME, WITH AGENDAS STRICTLY ADHERED TO. CONVERSELY, IN MANY LATIN AMERICAN, MIDDLE EASTERN, AND SOME ASIAN
CULTURES, TIME IS OFTEN PERCEIVED AS MORE FLUID. WHILE PUNCTUALITY IS APPRECIATED, A SLIGHT DELAY MIGHT BE MORE
ACCEPTABLE, AND THE FOCUS MIGHT BE MORE ON COMPLETING THE NECESSARY DISCUSSIONS RATHER THAN ADHERING STRICTLY
TO A CLOCK. BUILDING RELATIONSHIPS AND ENSURING EVERYONE FEELS COMFORTABLE MIGHT TAKE PRECEDENCE OVER AN EXACT
START TIME. THIS DIFFERENCE IN PERCEPTION CAN LEAD TO FRICTION IF NOT ACKNOWLEDGED, WITH ONE PARTY FEELING RUSHED
AND THE OTHER FEELING THEIR MORE RELAXED APPROACH IS BEING JUDGED.

COMMUNICATION STYLES: DIRECT VS. INDIRECT

THE WAY INFORMATION IS CONVEYED AND FEEDBACK IS GIVEN VARIES SIGNIFICANTLY ACROSS CULTURES. IN DIRECT
COMMUNICATION CULTURES, SUCH AS GERMANY, THE NETHERLANDS, AND THE UNITED STATES, PEOPLE TEND TO SAY WHAT
THEY MEAN EXPLICITLY. THEY VALUE CLARITY AND FRANKNESS, AND DISAGREEMENTS ARE OFTEN VOICED OPENLY. THIS CAN BE
HIGHLY EFFICIENT BUT MIGHT BE PERCEIVED AS BLUNT OR AGGRESSIVE BY THOSE FROM INDIRECT CULTURES. IN CONTRAST, MANY
ASIAN/ LATIN AMERICAN, AND AFRICAN CULTURES LEAN TOWARDS INDIRECT COMMUNICATION. THEY OFTEN RELY ON CONTEXT
NON-VERBAL CUES, AND SUBTLE HINTS TO CONVEY MEANING. SAVING FACE AND MAINTAINING HARMONY ARE PARAMOUNT, SO
DIRECT CONFRONTATION OR CRITICISM IS USUALLY AVOIDED. FEEDBACK MIGHT BE DELIVERED INDIRECTLY, PERHAPS THROUGH A
THIRD PARTY OR PHRASED IN A WAY THAT SOFTENS THE MESSAGE. MISINTERPRETING THESE NUANCES CAN LEAD TO
MISUNDERSTANDINGS, WHERE A DIRECT COMMUNICATOR MIGHT MISS A SUBTLE SIGNAL OF DISAPPROVAL, AND AN INDIRECT
COMMUNICATOR MIGHT FEEL OFFENDED BY WHAT THEY PERCEIVE AS OVERLY BLUNT FEEDBACK.
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HIERARCHY AND AUTHORITY IN DECISION-MAKING

THE PERCEIVED IMPORTANCE OF HIERARCHY AND THE FLOW OF AUTHORITY IN DECISION-MAKING ARE POWERFUL CULTURAL
DETERMINANTS IN MEETING BEHAVIOR. IN HIGH-POWER DISTANCE CULTURES, SUCH AS MANY IN ASIA AND THE MIDDLE EAST, THERE
IS A STRONG RESPECT FOR SENIORITY AND POSITION. DECISIONS ARE OFTEN MADE BY THOSE AT THE TOP, AND JUNIOR MEMBERS
MAY BE HESITANT TO SPEAK UP OR CHALLENGE SUPERIORS. MEETINGS IN THESE CONTEXTS MIGHT INVOLVE MORE LISTENING AND
LESS ACTIVE PARTICIPATION FROM LOWER-RANKING INDIVIDUALS. IN CONTRAST, LOW-POWER DISTANCE CULTURES, LIKE THOSE
IN SCANDINAVIA AND AUSTRALIA, TEND TO HAVE MORE EGALITARIAN STRUCTURES. WHILE HIERARCHY EXISTS, THERE'S A



GREATER EXPECTATION FOR INPUT FROM ALL LEVELS, AND DECISIONS MIGHT BE MORE CONSENSUS-DRIVEN. UNDERSTANDING THIS
CAN HELP IN MODERATING PARTICIPATION LEVELS AND ENSURING THAT CONTRIBUTIONS FROM ALL TEAM MEMBERS ARE WELCOMED
AND CONSIDERED, REGARDLESS OF THEIR FORMAL TITLE.

THe RoLE oF SiLeNcE AND Non-VErBAL CUES

SILENCE IN MEETINGS CAN CARRY VASTLY DIFFERENT MEANINGS DEPENDING ON CULTURAL BACKGROUND. IN SOME \WESTERN
CULTURES, PROLONGED SILENCE CAN BE UNCOMFORTABLE AND INTERPRETED AS A LACK OF ENGAGEMENT OR UNDERSTANDING,
PROMPTING SOMEONE TO FILL THE VOID. HO\X/EVER/ IN MANY EAST ASIAN CULTURES, SILENCE CAN SIGNIFY CONTEMPLATION,
RESPECT, OR AGREEMENT. |T CAN BE A PERIOD OF THOUGHTFUL CONSIDERATION BEFORE SPEAKING. SIMILARLY, NON-VERBAL CUES
— SUCH AS EYE CONTACT, GESTURES, AND PERSONAL SPACE — ARE HIGHLY CULTURALLY SPECIFIC. DIRECT EYE CONTACT,
VALUED IN MANY W/ESTERN CULTURES AS A SIGN OF HONESTY AND ENGAGEMENT, MIGHT BE CONSIDERED DISRESPECTFUL OR
CONFRONTATIONAL IN SOME EASTERN CULTURES. UNDERSTANDING THESE SUBTLE YET POWERFUL FORMS OF COMMUNICATION IS
ESSENTIAL FOR ACCURATE INTERPRETATION AND AVOIDING UNINTENDED OFFENSE.

MEETING AGENDAS AND STRUCTURE

THE FORMALITY AND RIGIDITY OF MEETING AGENDAS CAN ALSO REFLECT CULTURAL NORMS. IN SOME CULTURES, A DETAILED
AGENDA IS A SACRED DOCUMENT, METICULOUSLY FOLLOWED TO ENSURE EFFICIENCY AND COVER ALL CRITICAL POINTS.
DEVIATIONS ARE RARE AND USUALLY REQUIRE EXPLICIT CONSENSUS. THIS STRUCTURED APPROACH CAN BE HIGHLY PRODUCTIVE
FOR TASK-ORIENTED TEAMS. IN OTHER CULTURES, WHILE AN AGENDA MIGHT EXIST, IT CAN BE SEEN AS A FLEXIBLE GUIDE.
DISCUSSIONS MIGHT MEANDER, WITH NEW TOPICS ARISING ORGANICALLY AS THEY ARE DEEMED IMPORTANT IN THE MOMENT. THE
EMPHASIS MIGHT BE ON RELATIONSHIP BUILDING AND ENSURING ALL PARTICIPANTS FEEL HEARD, EVEN IF IT MEANS DEPARTING FROM
THE PRE-DEFINED PLAN. FLEXIBILITY IN AGENDA ADHERENCE CAN SOMETIMES FOSTER MORE OPEN DIALOGUE AND CREATIVE
PROBLEM-SOLVING, BUT IT REQUIRES CAREFUL MANAGEMENT TO PREVENT MEETINGS FROM BECOMING UNFOCUSED.

CoNFLICT REsoLUTION AND HARMONY

THE APPROACH TO CONFLICT WITHIN A MEETING SETTING IS DEEPLY ROOTED IN CULTURAL VALUES. IN CULTURES THAT
PRIORITIZE HARMONY AND COLLECTIVISM, OPEN CONFLICT IS OFTEN AVOIDED AT ALL COSTS. DISAGREEMENTS MIGHT BE
SMOOTHED OVER, OR ISSUES ADDRESSED INDIRECTLY TO MAINTAIN GROUP COHESION. THE FOCUS IS ON FINDING COMMON GROUND
AND PRESERVING RELATIONSHIPS. CONVERSELYI IN MORE INDIVIDUALISTIC AND CONFRONTATIONAL CULTURES, DEBATING
DIFFERENT VIEWPOINTS AND ENGAGING IN DIRECT DISPUTE CAN BE SEEN AS HEALTHY AND NECESSARY FOR REACHING THE BEST
OUTCOMES. THIS CAN BE A CHALLENGING AREA IN CROSS-CULTURAL MEETINGS, AS A GROUP SEEKING HARMONY MIGHT BE
FRUSTRATED BY WHAT THEY PERCEIVE AS UNNECESSARY CONFRONTATION, WHILE A GROUP COMFORTABLE WITH DEBATE MIGHT
FEEL THEIR PERSPECTIVES ARE BEING STIFLED BY A DESIRE TO AVOID ANY HINT OF DISAGREEMENT.

STRATEGIES FOR NAVIGATING CULTURAL DIFFERENCES IN MEETINGS

SUCCESSFULLY NAVIGATING CULTURAL DIFFERENCES IN MEETINGS REQUIRES A PROACTIVE AND ADAPTABLE MINDSET. |T’S ABOUT
BUILDING BRIDGES OF UNDERSTANDING RATHER THAN SUCCUMBING TO MISINTERPRETATIONS.

PREPARATION AND RESEARCH

BEFORE ANY SIGNIFICANT INTERNATIONAL MEETING, TAKE THE TIME TO RESEARCH THE CULTURAL BACKGROUNDS OF THE
PARTICIPANTS. UNDERSTANDING THEIR GENERAL COMMUNICATION STYLES, ATTITUDES TOWARDS HIERARCHY, AND TYPICAL
MEETING ETIQUETTE CAN PROVIDE A VALUABLE ROADMAP. THIS DOESN’T MEAN YOU NEED TO BECOME AN EXPERT IN EVERY
CULTURE, BUT A BASIC AWARENESS CAN PREVENT MANY COMMON MISUNDERSTANDINGS. L ook FOR RESOURCES ON BUSINESS
ETIQUETTE FOR THE SPECIFIC COUNTRIES INVOLVED. KNOWING THAT, FOR EXAMPLE, PUNCTUALITY IS A PARAMOUNT CONCERN IN
GERMANY OR THAT GROUP CONSENSUS IS HIGHLY VALUED INJAPAN CAN INFORM YOUR PREPARATION AND EXPECTATIONS. THIS
DUE DILIGENCE SHOWS RESPECT AND CAN HELP YOU TAILOR YOUR APPROACH FOR MAXIMUM EFFECTIVENESS.



ACTIVE LISTENING AND OBSERVATION

DURING THE MEETING ITSELF, PRACTICE ACTIVE LISTENING, PAYING CLOSE ATTENTION NOT ONLY TO WHAT IS BEING SAID BUT
ALSO TO HOW IT IS BEING SAID. OBSERVE NON-VERBAL CUES, THE TONE OF VOICE, AND THE BODY LANGUAGE OF YOUR
COLLEAGUES. ARE THEY SPEAKING DIRECTLY OR INDIRECTLY? |S THERE HESITATION BEFORE A RESPONSE? ARE SENIOR MEMBERS
DOMINATING THE CONVERSATION, OR IS THERE A MORE DISTRIBUTED PARTICIPATION? BY OBSERVING THESE SUBTLE SIGNALS,
YOU CAN GAIN A DEEPER UNDERSTANDING OF THEIR PERSPECTIVE AND ADJUST YOUR COMMUNICATION ACCORDINGLY. SOMETIMES/
WHAT IS NOT SAID CAN BE AS IMPORTANT AS WHAT IS SPOKEN.

CLear COMMUNICATION AND EXPECTATION SETTING

\X/HEN COMMUNICATING, AIM FOR CLARITY AND SIMPLICITY, BUT ALSO BE MINDFUL OF POTENTIAL INTERPRETATIONS. AVOID
JARGON, SLANG, AND OVERLY COMPLEX SENTENCE STRUCTURES. |T CAN BE HELPFUL TO SUMMARIZE KEY POINTS AND DECISIONS,
AND THEN ASK FOR CONFIRMATION. “SO, TO ENSURE WE'RE ALL ON THE SAME PAGE, MY UNDERSTANDING IS THAT WE'VE AGREED
oN X, Y, AND Z. DOES THAT SOUND RIGHT TO EVERYONE?” THIS APPROACH ENCOURAGES VALIDATION AND PROVIDES AN
OPPORTUNITY FOR CLARIFICATION IF THERE'S BEEN A MISUNDERSTANDING. EXPLICITLY SETTING EXPECTATIONS AT THE BEGINNING
OF THE MEETING REGARDING THE AGENDA, DESIRED OUTCOMES, AND COMMUNICATION NORMS CAN ALSO BE VERY BENEFICIAL,
ESPECIALLY FOR VIRTUAL MEETINGS WHERE NON-VERBAL CUES ARE HARDER TO READ.

BUILDING RAPPORT AND TRUST

IN MANY CULTURES, BUILDING PERSONAL RAPPORT IS A PREREQUISITE FOR EFFECTIVE BUSINESS COLLABORATION. SMALL TALK
AND INFORMAL INTERACTIONS BEFORE OR AFTER THE MAIN MEETING AGENDA CAN BE CRUCIAL FOR ESTABLISHING TRUST AND
CREATING A MORE COMFORTABLE ATMOSPHERE. SHOWING GENUINE INTEREST IN YOUR COLLEAGUES AS INDIVIDUALS, BEYOND
THEIR PROFESSIONAL ROLES, CAN GO A LONG WAY. THIS MIGHT INVOLVE SHARING BRIEF PERSONAL ANECDOTES (APPROPRIATE
TO THE CONTEXT, OF COURSE) OR INQUIRING ABOUT THEIR WELL-BEING. THIS INVESTMENT IN RELATIONSHIPS CAN SIGNIFICANTLY
EASE COMMUNICATION AND FOSTER A MORE OPEN AND COLLABORATIVE ENVIRONMENT, MAKING IT EASIER TO NAVIGATE
DISAGREEMENTS WHEN THEY ARISE.

ADAPTING YOUR APPROACH

THE MOST EFFECTIVE STRATEGY FOR NAVIGATING CULTURAL DIFFERENCES IN MEETINGS IS FLEXIBILITY. BE PREPARED TO ADAPT
YOUR OWN COMMUNICATION STYLE AND EXPECTATIONS TO BETTER ALIGN WITH THOSE OF YOUR COLLEAGUES. |F YOU ARE
FROM A DIRECT CULTURE AND ARE MEETING WITH INDIVIDUALS FROM AN INDIRECT CULTURE, YOU MIGHT NEED TO SOFTEN YOUR
LANGUAGE AND BE MORE MINDFUL OF HOW YOU DELIVER FEEDBACK. CONVERSELY, IF YOU ARE IN A MEETING WHERE DIRECTNESS IS
THE NORM, YOU MIGHT NEED TO BE MORE FORTHRIGHT IN EXPRESSING YOUR OPINIONS. THIS DOESN'T MEAN COMPROMISING YOUR
OWN VALUES OR PROFESSIONAL INTEGRITY, BUT RATHER FINDING WAYS TO COMMUNICATE YOUR MESSAGE EFFECTIVELY WITHIN
THE CULTURAL CONTEXT OF THE GROUP.

ConNcLuUsIoN: FOsTERING INCLUSIVE AND EFFECTIVE GLOBAL MEETINGS

THE JOURNEY OF UNDERSTANDING AND NAVIGATING CULTURAL DIFFERENCES IN MEETINGS IS ONGOING, BUT THE REWARDS ARE
IMMENSE. BY EMBRACING THESE DIFFERENCES WITH CURIOSITY AND RESPECT, WE CAN TRANSFORM POTENTIAL CHALLENGES INTO
OPPORTUNITIES FOR RICHER COLLABORATION, DEEPER UNDERSTANDING, AND ULTIMATELY, MORE SUCCESSFUL GLOBAL BUSINESS
OUTCOMES. |T’S ABOUT MOVING BEYOND A ONE-SIZE-FITS-ALL APPROACH TO MEETING MANAGEMENT AND CULTIVATING AN
INCLUSIVE ENVIRONMENT WHERE DIVERSE PERSPECTIVES ARE NOT ONLY WELCOMED BUT ACTIVELY SOUGHT OUT. THIS
COMMITMENT TO CROSS-CULTURAL COMPETENCE EMPOWERS TEAMS TO HARNESS THE FULL SPECTRUM OF TALENT AND IDEAS,
LEADING TO MORE INNOVATIVE SOLUTIONS AND STRONGER INTERNATIONAL PARTNERSHIPS. THE FUTURE OF GLOBAL BUSINESS
HINGES ON OUR ABILITY TO CONNECT AND COMMUNICATE EFFECTIVELY ACROSS CULTURES, AND MASTERING THE ART OF THE
CROSS-CULTURAL MEETING IS A VITAL STEP IN THAT DIRECTION.



FAQ

Q: WHY ARE CULTURAL DIFFERENCES IN MEETINGS SO IMPORTANT IN INTERNATIONAL
BUSINESS?

A: CULTURAL DIFFERENCES IN MEETINGS ARE CRUCIAL BECAUSE THEY DICTATE COMMUNICATION STYLES, DECISION-MAKING
PROCESSES, ATTITUDES TOWARDS TIME, AND INTERPERSONAL DYNAMICS. MISUNDERSTANDING THESE DIFFERENCES CAN LEAD TO
MISINTERPRETATIONS, DAMAGED RELATIONSHIPS, INEFFICIENCIES, AND ULTIMATELY, HINDER THE SUCCESS OF INTERNATIONAL
COLLABORATIONS AND BUSINESS OBJECTIVES.

QI How CAN | PREPARE FOR A MEETING WITH COLLEAGUES FROM A DIFFERENT CULTURE?

A: To PREPARE FOR A MEETING WITH COLLEAGUES FROM A DIFFERENT CULTURE, BEGIN BY RESEARCHING THEIR GENERAL CULTURAL
NORMS, BUSINESS ETIQUETTE, AND TYPICAL COMMUNICATION STYLES. UNDERSTANDING THEIR POTENTIAL VIEWS ON
PUNCTUALITY, HIERARCHY, AND DIRECTNESS WILL ALLOW YOU TO ANTICIPATE CHALLENGES AND ADJUST YOUR APPROACH
ACCORDINGLY, DEMONSTRATING RESPECT AND A WILLINGNESS TO ADAPT.

QZ WHAT IS THE ROLE OF SILENCE IN MEETINGS ACROSS DIFFERENT CULTURES?

A: THE ROLE OF SILENCE IN MEETINGS VARIES SIGNIFICANTLY. IN SOME \WESTERN CULTURES, SILENCE CAN BE PERCEIVED AS
AWKWARD OR A SIGN OF DISENGAGEMENT, PROMPTING INDIVIDUALS TO FILL THE VOID. HO\X/EVER, IN MANY EAST ASIAN AND
SOME OTHER CULTURES, SILENCE CAN SIGNIFY THOUGHTFUL CONTEMPLATION, RESPECT, OR AGREEMENT. IT’S IMPORTANT NOT TO
RUSH TO FILL PERCEIVED SILENCES WITHOUT UNDERSTANDING THEIR CULTURAL CONTEXT.

QZ How DO DIRECT AND INDIRECT COMMUNICATION STYLES IMPACT MEETINGS?

A: DIRECT COMMUNICATION STYLES, COMMON IN CULTURES LIKE GERMANY OR THE US, INVOLVE EXPLICIT AND FRANK
STATEMENTS. INDIRECT COMMUNICATION, PREVALENT IN MANY ASIAN AND LATIN AMERICAN CULTURES, RELIES ON CONTEXT,
SUBTLE CUES, AND AVOIDS OVERT CONFRONTATION TO MAINTAIN HARMONY. THIS DIFFERENCE CAN LEAD TO
MISUNDERSTANDINGS, WHERE DIRECT COMMUNICATORS MIGHT BE SEEN AS BLUNT AND INDIRECT COMMUNICATORS MIGHT BE
PERCEIVED AS EVASIVE.

Q: SHOULD | ALWAYS ADHERE STRICTLY TO A MEETING AGENDA IN AN INTERNATIONAL
SETTING?

A: WHILE AGENDAS ARE IMPORTANT, THEIR ADHERENCE CAN VARY CULTURALLY. IN SOME CULTURES, AN AGENDA IS A RIGID
GUIDE TO BE FOLLOWED PRECISELY. IN OTHERS, IT'S A MORE FLEXIBLE FRAMEWORK, ALLOWING FOR TANGENTS AND ORGANIC
DISCUSSIONS TO FOSTER RELATIONSHIPS OR EXPLORE EMERGING IDEAS. BE PREPARED TO ADAPT YOUR EXPECTATIONS REGARDING
AGENDA RIGIDITY BASED ON THE CULTURAL BACKGROUND OF THE PARTICIPANTS.

Q: How cAN | EFFECTIVELY MANAGE DISAGREEMENTS IN A CULTURALLY DIVERSE
MEETING?

A: MANAGING DISAGREEMENTS REQUIRES SENSITIVITY TO CULTURAL APPROACHES TO CONFLICT. IN HARMONY-ORIENTED
CULTURES, DIRECT CONFRONTATION IS OFTEN AVOIDED. IN MORE DIRECT CULTURES, DEBATE CAN BE SEEN AS CONSTRUCTIVE.
FOCUS ON UNDERSTANDING THE UNDERLYING CULTURAL REASONS FOR DIFFERENT APPROACHES TO CONFLICT, EMPLOY ACTIVE
LISTENING, SEEK COMMON GROUND, AND ENCOURAGE CLEAR, RESPECTFUL COMMUNICATION, ADAPTING YOUR STRATEGY TO
MAINTAIN GROUP COHESION WHILE STILL ADDRESSING ISSUES.



QI IS IT APPROPRIATE TO USE HUMOR IN INTERNATIONAL MEETINGS?

A: HUMOR IS HIGHLY CULTURALLY SPECIFIC AND CAN EASILY BE MISINTERPRETED OR EVEN CAUSE OFFENSE ACROSS DIFFERENT
CULTURES. WHAT ONE CULTURE FINDS AMUSING, ANOTHER MIGHT FIND INAPPROPRIATE OR CONFUSING. IT'S GENERALLY SAFER TO
ERR ON THE SIDE OF CAUTION AND AVOID HUMOR IN INITIAL INTERNATIONAL MEETINGS UNTIL YOU HAVE A BETTER
UNDERSTANDING OF YOUR COLLEAGUES’ CULTURAL PREFERENCES AND THE TEAM'S DYNAMIC.

QI How CAN | ENSURE EVERYONE PARTICIPATES IN A CULTURALLY DIVERSE MEETING?

A: TO ENCOURAGE PARTICIPATION, BE MINDFUL OF HIERARCHICAL STRUCTURES AND COMMUNICATION PREFERENCES. ExpLICITLY
INVITE CONTRIBUTIONS FROM QUIETER MEMBERS, PERHAPS THROUGH DIRECT QUESTIONS OR BY USING ROUND-ROBIN TECHNIQUES
FOR SPECIFIC POINTS. ENSURE YOU ARE NOT INADVERTENTLY DOMINATING THE CONVERSATION, AND CREATE A SAFE SPACE
\WHERE ALL FEEL COMFORTABLE EXPRESSING THEIR VIEWS, REGARDLESS OF THEIR POSITION OR CULTURAL BACKGROUND.
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