CORE BUSINESS BUILDING US

UNDERSTANDING CoRrRE BUSINESS BUILDING Us: A FOUNDATIONAL APPROACH

CORE BUSINESS BUILDING US IS MORE THAN JUST A BUZZWORD; IT'S THE BEDROCK UPON WHICH SUSTAINABLE AND THRIVING
ENTERPRISES ARE CONSTRUCTED. |T ENCOMPASSES THE FUNDAMENTAL ACTIVITIES, STRATEGIES, AND PRINCIPLES THAT DEFINE AN
ORGANIZATION'S EXISTENCE AND DRIVE ITS SUCCESS. THIS ARTICLE WILL DELVE DEEP INTO WHAT CONSTITUTES CORE BUSINESS
BUILDING, EXPLORING ITS ESSENTIAL COMPONENTS FROM DEFINING YOUR MISSION AND VISION TO CULTIVATING A ROBUST
OPERATIONAL FRAMEWORK AND FOSTERING ENDURING CLIENT RELATIONSHIPS. WE'LL EXAMINE HOW A CLEAR UNDERSTANDING OF
YOUR CORE BUSINESS ALLOWS FOR STRATEGIC GROWTH, EFFECTIVE RESOURCE ALLOCATION, AND ULTIMATELY, A STRONGER,
MORE RESILIENT ENTITY. BY THE END, YOU'LL HAVE A COMPREHENSIVE ROADMAP FOR STRENGTHENING YOUR OWN CORE BUSINESS,
ENSURING IT'S NOT JUST FUNCTIONAL BUT A POWERFUL ENGINE FOR SUSTAINED PROSPERITY.
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THe EsseNce oF Core BUSINESS BUILDING

WHAT TRrRULY DerINES YoURrR CoRrE BUSINESS

ATITS HEART, THE CORE BUSINESS IS WHAT AN ORGANIZATION DOES BEST. |T°S THE PRIMARY REASON FOR ITS EXISTENCE, THE
SET OF ACTIVITIES THAT GENERATE ITS MAIN REVENUE, AND THE SOURCE OF ITS COMPETITIVE ADVANTAGE. THINK OF IT AS THE
DNA OF YOUR COMPANY. WITHOUT A CLEARLY DEFINED CORE BUSINESS, AN ORGANIZATION CAN BECOME DILUTED, SPREADING
ITS RESOURCES TOO THIN AND LOSING FOCUS ON WHAT TRULY MATTERS. UNDERSTANDING THIS FUNDAMENTAL ESSENCE IS THE
VERY FIRST STEP IN ANY ROBUST BUILDING PROCESS. |T'S ABOUT KNOWING YOUR STRENGTHS, YOUR MARKET NICHE, AND THE
SPECIFIC PROBLEMS YOU ARE UNIQUELY POSITIONED TO SOLVE FOR YOUR CUSTOMERS.



WHY Core Business Focus Is CRUCIAL FOR GROWTH

MANY BUSINESSES FALTER BECAUSE THEY CHASE EVERY SHINY NEW OPPORTUNITY WITHOUT ANCHORING THEMSELVES TO THEIR
CORE. FOCUSING ON YOUR CORE BUSINESS ALLOWS FOR DEEPER EXPERTISE, MORE EFFICIENT OPERATIONS, AND A STRONGER
BRAND IDENTITY. W/HEN YOU EXCEL IN YOUR PRIMARY AREA, YOU BUILD A REPUTATION FOR QUALITY AND RELIABILITY. THIS
NOT ONLY ATTRACTS MORE CUSTOMERS BUT ALSO MAKES IT EASIER TO EXPAND STRATEGICALLY FROM THAT SOLID
FOUNDATION. |T°S LIKE A TREE: IT NEEDS A STRONG TRUNK AND DEEP ROOTS (THE CORE BUSINESS) BEFORE IT CAN BRANCH OUT
AND GROW TALLER.

DerINING YOUR NORTH STAR: MissioN AND VISION

CRrRAFTING A COMPELLING MISSION STATEMENT

Y OUR MISSION STATEMENT IS YOUR COMPANY'S PURPOSE IN ACTION. |T ARTICULATES WHY YOU EXIST, WHO YOU SERVE, AND
WHAT YOU AIM TO ACHIEVE. A WELL-CRAFTED MISSION STATEMENT IS CONCISE, INSPIRING, AND GUIDES DAILY DECISION-MAKING.
IT'S THE COMPASS THAT KEEPS EVERYONE ROWING IN THE SAME DIRECTION. CONSIDER IT THE ANSWER TO THE QUESTION:
“\WHAT DO WE DO, AND FOR WHOM?” A STRONG MISSION RESONATES WITH EMPLOYEES AND CUSTOMERS ALIKE, FOSTERING A
SHARED SENSE OF PURPOSE AND COMMITMENT.

ENVISIONING THE FUTURE: THE POWER OF A VISION STATEMENT

THE VISION STATEMENT PAINTS A PICTURE OF YOUR DESIRED FUTURE STATE. |T°s ASPIRATIONAL, LOOKING BEYOND CURRENT
OPERATIONS TO WHAT YOU WANT TO BECOME. A COMPELLING VISION FUELS INNOVATION AND LONG-TERM STRATEGIC
PLANNING. [T ANSWERS THE QUESTION: “\WHAT DO WE WANT TO ACHIEVE OR BECOME IN THE FUTURE?” |T PROVIDES A
DESTINATION, ALLOWING YOU TO MAP OUT THE JOURNEY AND MAKE STRATEGIC CHOICES THAT MOVE YOU CLOSER TO THAT
ULTIMATE GOAL. TOGETHER, MISSION AND VISION CREATE THE FUNDAMENTAL FRAMEWORK FOR YOUR CORE BUSINESS BUILDING
EFFORTS.

IDENTIFYING YOUR UNIQUE V ALUE PROPOSITION

WHAT MAkes You STAnD OuT?

Y OUR UNIQUE VALUE PrRoPOSITION (UVP) IS THE PROMISE OF VALUE TO BE DELIVERED TO YOUR CUSTOMERS. |T’S THE REASON
WHY A CUSTOMER SHOULD CHOOSE YOU OVER YOUR COMPETITORS. |T HIGHLIGHTS THE BENEFITS CUSTOMERS WILL RECEIVE AND
HOW YOU SOLVE THEIR SPECIFIC PROBLEMS BETTER THAN ANYONE ELSE. THIS ISN'T JUST ABOUT FEATURES; IT'S ABOUT THE
TANGIBLE OUTCOMES AND EMOTIONAL BENEFITS YOUR PRODUCT OR SERVICE PROVIDES. THINK ABOUT WHAT PAIN POINTS YOU
ALLEVIATE OR WHAT DESIRES YOU FULFILL WITH UNPARALLELED EFFECTIVENESS.

CoMMUNICATING Your UVP EFrecTIVELY

ONCE YOU'VE IDENTIFIED YOUR U\/P, THE NEXT CRITICAL STEP IS TO COMMUNICATE IT CLEARLY AND CONSISTENTLY ACROSS
ALL YOUR TOUCHPOINTS. THIS MEANS ENSURING YOUR MARKETING MESSAGES, SALES PITCHES, AND EVEN YOUR CUSTOMER
SERVICE INTERACTIONS ALL REFLECT THIS CORE PROMISE. IF YOUrR UVP Is ABOUT SPEED, EVERY INTERACTION SHOULD
REINFORCE THAT YOU ARE FAST AND EFFICIENT. IF IT'S ABOUT PREMIUM QUALITY, THE EXPERIENCE MUST CONSISTENTLY DELIVER
THAT. CLARITY HERE PREVENTS CONFUSION AND BUILDS TRUST, SOLIDIFYING YOUR CORE BUSINESS'S APPEAL.



STRATEGIC PILLARS oF Core BUSINESS DEVELOPMENT

MARKET ANALYSIS AND SEGMENTATION

UNDERSTANDING YOUR MARKET IS PARAMOUNT. THIS INVOLVES IN-DEPTH ANALYSIS OF YOUR INDUSTRY/, IDENTIFYING CURRENT
TRENDS, AND FORECASTING FUTURE SHIFTS. CRUCIALLY, IT ALSO MEANS SEGMENTING YOUR MARKET TO UNDERSTAND DIFFERENT
CUSTOMER GROUPS AND THEIR UNIQUE NEEDS. BY KNOWING WHO YOUR IDEAL CUSTOMER IS AND WHAT MOTIVATES THEM, YOU
CAN TAILOR YOUR CORE BUSINESS OFFERINGS AND MARKETING EFFORTS FOR MAXIMUM IMPACT. THIS ISN'T A ONE-TIME EXERCISE
BUT AN ONGOING PROCESS OF OBSERVATION AND ADAPTATION.

CoMPETITIVE LANDSCAPE ASSESSMENT

YouU CAN'T BUILD A STRONG CORE BUSINESS IN A VACUUM. A THOROUGH ASSESSMENT OF YOUR COMPETITORS IS ESSENTIAL.
WHO ARE THEY? WHAT ARE THEIR STRENGTHS AND WEAKNESSES? HOW DO THEY POSITION THEMSELVES IN THE MARKET? By
UNDERSTANDING THE COMPETITIVE LANDSCAPE, YOU CAN IDENTIFY OPPORTUNITIES TO DIFFERENTIATE YOURSELF AND UNCOVER
GAPS IN THE MARKET THAT YOUR CORE BUSINESS CAN FILL. THIS INTELLIGENCE INFORMS YOUR STRATEGIC DECISIONS AND HELPS
YOU MAINTAIN A COMPETITIVE EDGE.

ProbucCT AND SERVICE DEVELOPMENT STRATEGY

Y OUR CORE BUSINESS IS OFTEN DEFINED BY ITS PRODUCTS OR SERVICES. A ROBUST DEVELOPMENT STRATEGY ENSURES THESE
OFFERINGS REMAIN RELEVANT AND VALUABLE. THIS INVOLVES CONTINUOUS IMPROVEMENT, INNOVATION, AND A DEEP
UNDERSTANDING OF CUSTOMER FEEDBACK. |T'S ABOUT EVOLVING YOUR CORE WITHOUT LOSING SIGHT OF WHAT MAKES IT
SPECIAL. THIS MIGHT MEAN REFINING EXISTING OFFERINGS, DEVELOPING COMPLEMENTARY PRODUCTS, OR EVEN EXPLORING
ADJACENT AREAS THAT LEVERAGE YOUR CORE COMPETENCIES.

OPERATIONAL EXCELLENCE AND CORE PROCESSES

STREAMLINING YOUR KEY OPERATIONS

OPERATIONAL EXCELLENCE IS THE ENGINE THAT DRIVES YOUR CORE BUSINESS. IT'S ABOUT ENSURING YOUR DAY-TO-DAY
ACTIVITIES ARE AS EFFICIENT, EFFECTIVE, AND COST-CONSCIOUS AS POSSIBLE. THIS INVOLVES IDENTIFYING AND OPTIMIZING
YOUR CORE PROCESSES — THE SEQUENCES OF ACTIVITIES THAT DELIVER YOUR PRODUCT OR SERVICE TO THE CUSTOMER. THINK
ABOUT MANUFACTURING WORKFLOWS, SERVICE DELIVERY PIPELINES, OR SOFT\W ARE DEVELOPMENT CYCLES. EVERY STEP SHOULD
BE SCRUTINIZED FOR POTENTIAL IMPROVEMENTS.

IMPLEMENTING EFFICIENT SYSTEMS AND TECHNOLOGY

TECHNOLOGY PLAYS A PIVOTAL ROLE IN ACHIEVING OPERATIONAL EXCELLENCE. INVESTING IN THE RIGHT SYSTEMS, WHETHER IT'S
CUSTOMER RELATIONSHIP MANAGEMENT (CRM) SOFTWARE, ENTERPRISE RESOURCE PLANNING (ERP) SYSTEMS, OR SPECIALIZED
INDUSTRY TOOLS, CAN AUTOMATE TASKS, IMPROVE DATA ACCURACY, AND ENHANCE COMMUNICATION. THESE TOOLS ARE NOT
JUST ABOUT EFFICIENCY; THEY CAN PROVIDE VALUABLE INSIGHTS INTO YOUR OPERATIONS, HELPING YOU IDENTIFY BOTTLENECKS
AND OPPORTUNITIES FOR FURTHER OPTIMIZATION WITHIN YOUR CORE BUSINESS.

BUILDING A SKILLED AND ENGAGED \W ORKFORCE

Y OUR PEOPLE ARE THE LIFEBLOOD OF YOUR OPERATIONS. BUILDING A SKILLED AND ENGAGED WORKFORCE IS CRITICAL FOR THE
SUCCESS OF YOUR CORE BUSINESS. THIS MEANS HIRING THE RIGHT TALENT, PROVIDING CONTINUOUS TRAINING AND DEVELOPMENT
OPPORTUNITIES, AND FOSTERING A CULTURE THAT VALUES CONTRIBUTION AND INNOVATION. W/HEN YOUR EMPLOYEES



UNDERSTAND AND BELIEVE IN THE CORE MISSION, THEY ARE MORE LIKELY TO GO THE EXTRA MILE TO ENSURE OPERATIONAL
EXCELLENCE AND CUSTOMER SATISFACTION.

CusTtoMer CeNTRICITY: THE HEARTBEAT OF YoUR CoRre BUSINESS

UNDERSTANDING YOUR CUSTOMER DEEPLY

A TRULY CORE BUSINESS IS BUILT WITH THE CUSTOMER AT ITS CENTER. THIS MEANS GOING BEYOND SUPERFICIAL DEMOGRAPHICS
TO TRULY UNDERSTAND THEIR NEEDS, DESIRES, PAIN POINTS, AND BEHAVIORS. W/HAT ARE THEIR EXPECTATIONS? WHAT ARE
THEIR CHALLENGES? HOW CAN YOUR CORE BUSINESS SOLUTIONS MAKE THEIR LIVES BETTER? T HIS DEEP UNDERSTANDING INFORMS
EVERY ASPECT OF YOUR BUSINESS, FROM PRODUCT DEVELOPMENT TO MARKETING AND CUSTOMER SERVICE.

DeLIVERING EXCEPTIONAL CUSTOMER EXPERIENCES

CUSTOMER EXPERIENCE (CX) IS NO LONGER A NICE-TO-HAVE;, IT'S A CRITICAL DIFFERENTIATOR. FOR YOUR CORE BUSINESS TO
THRIVE, IT MUST CONSISTENTLY DELIVER EXCEPTIONAL EXPERIENCES AT EVERY TOUCHPOINT. THIS MEANS ENSURING SEAMLESS
INTERACTIONS, RESPONSIVE SUPPORT, AND PROACTIVE ENGAGEMENT. A POSITIVE CUSTOMER EXPERIENCE FOSTERS LOYALTY,
ENCOURAGES REPEAT BUSINESS, AND GENERATES VALUABLE WORD-OF-MOUTH REFERRALS, ALL OF WHICH STRENGTHEN YOUR
CORE BUSINESS'S FOUNDATION.

GATHERING AND ACTING ON CUSTOMER FEEDBACK

THE VOICE OF THE CUSTOMER IS INVALUABLE. ESTABLISHING MECHANISMS FOR GATHERING FEEDBACK — THROUGH SURVEYS,
REVIEWS, SOCIAL MEDIA MONITORING, AND DIRECT INTERACTIONS — IS CRUCIAL. BUT COLLECTING FEEDBACK IS ONLY HALF THE
BATTLE. THE REAL POWER LIES IN ANALYZING THIS FEEDBACK AND USING IT TO MAKE TANGIBLE IMPROVEMENTS TO YOUR CORE
BUSINESS OFFERINGS AND OPERATIONS. THIS DEMONSTRATES TO YOUR CUSTOMERS THAT YOU LISTEN AND ARE COMMITTED TO
MEETING THEIR EVOLVING NEEDS.

INNOVATION AND ADAPTABILITY IN CoRE BUSINESS BUILDING

FosTerING A CULTURE oF CONTINUOUS IMPROVEMENT

THE BUSINESS LANDSCAPE IS CONSTANTLY CHANGING, AND A STATIC CORE BUSINESS WILL EVENTUALLY FALTER. CULTIVATING
A CULTURE OF CONTINUOUS IMPROVEMENT IS ESSENTIAL. THIS MEANS ENCOURAGING EMPLOYEES TO IDENTIFY INEFFICIENCIES,
PROPOSE NEW IDEAS, AND EMBRACE CHANGE. [T’S ABOUT MAKING INCREMENTAL, ONGOING ENHANCEMENTS TO YOUR CORE
PROCESSES, PRODUCTS, AND SERVICES THAT KEEP YOU AHEAD OF THE CURVE.

EMBRACING TECHNOLOGICAL ADVANCEMENTS

STAYING ABREAST OF TECHNOLOGICAL ADVANCEMENTS IS NOT JUST ABOUT ADOPTING NEW TOOLS; IT's ABOUT
UNDERSTANDING HOW THESE ADVANCEMENTS CAN ENHANCE OR TRANSFORM YOUR CORE BUSINESS. WHETHER IT'S A|,
AUTOMATION, OR NEW DIGITAL PLATFORMS, THESE INNOVATIONS CAN UNLOCK NEW EFFICIENCIES, CREATE NEW REVENUE
STREAMS, OR IMPROVE CUSTOMER ENGAGEMENT IN WAYS THAT WERE PREVIOUSLY UNIMAGINABLE. PROACTIVE ADOPTION CAN BE
A SIGNIFICANT COMPETITIVE ADVANTAGE.



PIVOTING AND ADAPTING TO MARKET SHIFTS

SOMETIMES/ MARKET SHIFTS NECESSITATE MORE SIGNIFICANT CHANGES THAN MERE INCREMENTAL IMPROVEMENTS. A TRULY
RESILIENT CORE BUSINESS HAS THE AGILITY TO PIVOT AND ADAPT WHEN MARKET DYNAMICS CHANGE. THIS DOESN'T MEAN
ABANDONING YOUR CORE, BUT RATHER STRATEGICALLY ADJUSTING YOUR APPROACH, OFFERINGS, OR TARGET MARKETS TO
REMAIN RELEVANT AND COMPETITIVE. THIS ADAPTABILITY IS A SIGN OF A MATURE AND WELL-BUILT CORE BUSINESS.

MEASURING SUCCESS IN CoRe BUSINESS DEVELOPMENT

Key PerForRMANCE INDICATORS (KPIs) For Your Core

To EFFECTIVELY BUILD AND MANAGE YOUR CORE BUSINESS, YOU NEED TO MEASURE ITS PERFORMANCE. THIS INVOLVES
IDENTIFYING AND TRACKING KEY PERFORMANCE INDICATORS (KP|S) THAT ARE DIRECTLY RELEVANT TO YOUR CORE OPERATIONS
AND STRATEGIC GOALS. FOR EXAMPLE, IF YOUR CORE BUSINESS IS E-COMMERCE, KPIls MIGHT INCLUDE CONVERSION RATES,
AVERAGE ORDER VALUE, AND CUSTOMER ACQUISITION COST. IF IT’S A SERVICE BUSINESS, METRICS LIKE CLIENT RETENTION RATES
AND PROJECT COMPLETION TIMES WOULD BE CRUCIAL.

FINANCIAL METRICS AND PROFITABILITY ANALYSIS

ULTIMATELY, THE SUCCESS OF ANY BUSINESS IS MEASURED BY ITS FINANCIAL HEALTH. ANALYZING KEY FINANCIAL METRICS SUCH
AS REVENUE GROWTH, PROFIT MARGINS, RETURN ON INVESTMENT (ROD, AND CASH FLOW IS ESSENTIAL FOR UNDERSTANDING THE
VIABILITY AND STRENGTH OF YOUR CORE BUSINESS. UNDERSTANDING PROFITABILITY AT THE CORE LEVEL ALLOWS YOU TO MAKE
INFORMED DECISIONS ABOUT RESOURCE ALLOCATION AND FUTURE INVESTMENTS.

CUSTOMER SATISFACTION AND LOYALTY METRICS

BEYOND FINANCIAL FIGURES, THE SATISFACTION AND LOYALTY OF YOUR CUSTOMERS ARE VITAL INDICATORS OF YOUR CORE
BUSINESS'S SUCCESS. METRICS LIkE NET PRoMOTER Score (NPS), CusToMER SATISFACTION Score (CSAT), AND
CUSTOMER LIFETIME VALUE (CLV) PROVIDE INSIGHTS INTO HOW WELL YOU ARE MEETING CUSTOMER NEEDS AND FOSTERING
LASTING RELATIONSHIPS. A LOYAL CUSTOMER BASE IS A STRONG TESTAMENT TO THE ENDURING VALUE OF YOUR CORE
OFFERINGS.

THe FuTUrRe oF Core BUSINESS BUILDING

ANTICIPATING EVOLVING CUSTOMER EXPECTATIONS

THE FUTURE OF CORE BUSINESS BUILDING WILL BE INCREASINGLY SHAPED BY RAPIDLY EVOLVING CUSTOMER EXPECTATIONS.
CONSUMERS ARE BECOMING MORE DISCERNING, DEMANDING PERSONALIZED EXPERIENCES, ETHICAL PRACTICES, AND SEAMLESS
DIGITAL INTEGRATION. CORE BUSINESSES THAT CAN ANTICIPATE AND ADAPT TO THESE CHANGING EXPECTATIONS WILL BE BEST
POSITIONED FOR LONG-TERM SUCCESS. THIS MEANS STAYING AHEAD OF TRENDS IN AREAS LIKE SUSTAINABILITY, DATA PRIVACY,
AND HYPER-PERSONALIZATION.

LEVERAGING DATA FOR STRATEGIC ADVANTAGE

DATA ANALYTICS WILL CONTINUE TO BE A CORNERSTONE OF EFFECTIVE CORE BUSINESS BUILDING. THE ABILITY TO COLLECT,
ANALYZE, AND ACT UPON DATA WILL PROVIDE UNPARALLELED STRATEGIC ADVANTAGES. FROM UNDERSTANDING CUSTOMER
BEHAVIOR AT A GRANULAR LEVEL TO OPTIMIZING OPERATIONAL EFFICIENCY AND IDENTIFYING NEW MARKET OPPORTUNITIES,
DATA-DRIVEN DECISION-MAKING WILL BE PARAMOUNT. BUSINESSES THAT HARNESS THE POWER OF DATA WILL BE MORE AGILE,
RESPONSIVE, AND ULTIMATELY, MORE SUCCESSFUL.



BUILDING RESILIENT AND AGILE ORGANIZATIONS

THE GLOBAL BUSINESS ENVIRONMENT IS CHARACTERIZED BY INCREASING VOLATILITY AND UNCERTAINTY. THEREFORE, BUILDING
RESILIENT AND AGILE ORGANIZATIONS WILL BE A DEFINING CHARACTERISTIC OF FUTURE CORE BUSINESS SUCCESS. THIS INVOLVES
CREATING FLEXIBLE STRUCTURES, EMPOWERING EMPLOYEES, AND FOSTERING A PROACTIVE APPROACH TO RISK MANAGEMENT. A
CORE BUSINESS THAT CAN WITHSTAND DISRUPTIONS AND QUICKLY ADAPT TO NEW CHALLENGES WILL NOT ONLY SURVIVE BUT
THRIVE IN THE YEARS TO COME.

FREQUENTLY ASkeD QUESTIONS

Q: WHAT IS THE MOST CRUCIAL FIRST STEP IN BUILDING A STRONG CORE BUSINESS?

A: THE MOST CRUCIAL FIRST STEP IS DEFINING YOUR PURPOSE AND VALUE. THIS INVOLVES CLEARLY ARTICULATING YOUR
MISSION, VISION, AND UNIQUE VALUE PROPOSITION TO UNDERSTAND WHY YOUR BUSINESS EXISTS AND WHAT MAKES IT STAND
OUT IN THE MARKET.

QZ How OFTEN SHOULD A BUSINESS REVIEW ITS CORE BUSINESS STRATEGY?

A: WHILE DAILY OPERATIONS REQUIRE CONSTANT ATTENTION, CORE BUSINESS STRATEGY SHOULD BE REVIEWED AT LEAST
ANNUALLY, AND IDEALLY MORE FREQUENTLY IF SIGNIFICANT MARKET SHIFTS OR COMPETITIVE PRESSURES ARISE. THIS ENSURES
CONTINUED RELEVANCE AND ADAPTABILITY.

Q: CAN A BUSINESS HAVE MULTIPLE CORE BUSINESSES?

A: |T'S GENERALLY CHALLENGING AND OFTEN COUNTERPRODUCTIVE FOR A BUSINESS TO HAVE MULTIPLE DISTINCT CORE
BUSINESSES. FOCUSING ON ONE PRIMARY CORE ALLOWS FOR DEEP EXPERTISE AND RESOURCE CONCENTRATION, LEADING TO
GREATER STRENGTH AND COMPETITIVE ADVANTAGE. DIVERSIFICATION SHOULD TYPICALLY STEM FROM A WELL-ESTABLISHED
CORE.

QZ \WHAT ARE SOME COMMON MISTAKES BUSINESSES MAKE WHEN BUILDING THEIR CORE?

A: COMMON MISTAKES INCLUDE A LACK OF CLEAR VISION, FAILING TO UNDERSTAND CUSTOMER NEEDS, NEGLECTING OPERATIONAL
EFFICIENCY, CHASING TOO MANY OPPORTUNITIES WITHOUT FOCUS, AND NOT ADAPTING TO MARKET CHANGES.

Q: How DOES CUSTOMER FEEDBACK DIRECTLY CONTRIBUTE TO CORE BUSINESS
BUILDING?

A: CUSTOMER FEEDBACK PROVIDES INVALUABLE INSIGHTS INTO WHAT IS WORKING WELL AND WHAT NEEDS IMPROVEMENT WITHIN
YOUR CORE OFFERINGS AND OPERATIONS. ACTING ON THIS FEEDBACK ALLOWS YOU TO REFINE YOUR VALUE PROPOSITION,
ENHANCE CUSTOMER EXPERIENCE, AND ENSURE YOUR BUSINESS REMAINS ALIGNED WITH MARKET DEMANDS.

QZ WHAT IS THE ROLE OF TECHNOLOGY IN CORE BUSINESS DEVELOPMENT?

A: TECHNOLOGY IS A CRITICAL ENABLER OF CORE BUSINESS DEVELOPMENT. |T CAN STREAMLINE OPERATIONS, ENHANCE
PRODUCT/SERVICE DELIVERY, IMPROVE CUSTOMER ENGAGEMENT, PROVIDE VALUABLE DATA ANALYTICS, AND DRIVE INNOVATION,
ULTIMATELY STRENGTHENING THE CORE’S EFFICIENCY AND COMPETITIVE EDGE.



QZ How CAN A SMALL BUSINESS EFFECTIVELY DEFINE AND BUILD ITS CORE BUSINESS?

A: SMALL BUSINESSES CAN EFFECTIVELY BUILD THEIR CORE BY FOCUSING INTENSELY ON A SPECIFIC NICHE, DEEPLY
UNDERSTANDING THEIR TARGET CUSTOMERS, DELIVERING EXCEPTIONAL VALUE IN THAT NICHE, AND BUILDING STRONG
RELATIONSHIPS. RESOURCEFULNESS AND AGILITY ARE KEY ADVANTAGES FOR SMALL BUSINESSES IN DEFINING AND STRENGTHENING
THEIR CORE.
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