communication policy implementation

The successful implementation of any policy hinges on effective communication. A well-defined
communication policy is not merely a set of guidelines; it's the backbone of operational efficiency,
stakeholder alignment, and organizational success. This article delves deep into the nuances of
communication policy implementation, exploring its critical components, strategic approaches, and the
challenges organizations often face. We will examine how a robust communication strategy ensures clarity,
fosters engagement, and drives desired outcomes. From establishing clear channels to measuring impact,
understanding the multifaceted nature of communication policy implementation is paramount for any

entity seeking to optimize its internal and external dialogues.
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Implementation

A well-executed communication policy implementation is foundational for any organization striving for
clarity, consistency, and effectiveness in its messaging. It’s more than just a document; it’s a living
framework that dictates how information flows, who receives it, and through which channels. In today's
rapidly evolving business landscape, where information overload is common and stakeholder expectations
are high, a clear communication policy ensures that vital messages cut through the noise, reach the right
audiences, and elicit the desired responses. Without a structured approach to communication, organizations

risk misunderstandings, decreased productivity, damaged reputation, and missed opportunities. Effective



communication policy implementation fosters trust, builds strong relationships, and drives a unified vision

across all levels of an organization.

The benefits of a successful communication policy implementation are far-reaching. Internally, it promotes
transparency, enhances employee engagement, and streamlines decision-making processes. When
employees understand how, when, and why information is shared, they feel more valued and are better
equipped to contribute to organizational goals. Externally, a strong communication policy implementation
safeguards brand reputation, manages stakeholder expectations, and facilitates stronger relationships with
customers, investors, and the wider community. It ensures that all external communications are aligned
with the organization’s brand identity and strategic objectives, presenting a cohesive and professional

image.

Key Elements of an Effective Communication Policy

For any communication policy implementation to be successful, certain core elements must be meticulously
defined and integrated. These elements act as the building blocks, ensuring that the policy is
comprehensive, actionable, and adaptable to various organizational needs. A clearly articulated purpose and
scope are paramount, defining why the policy exists and what areas of communication it covers, whether
internal, external, or both. This foundational understanding prevents ambiguity and sets clear expectations

for all involved.

Defining Communication Objectives and Goals

Before any communication policy implementation can begin, it's crucial to establish what the organization
aims to achieve through its communication efforts. Are the goals to improve employee morale, enhance
customer satisfaction, manage crisis communications effectively, or build brand awareness? Clearly defined
objectives provide a roadmap, guiding the development of specific communication strategies and tactics.
These objectives should be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound, ensuring

that progress can be tracked and success can be quantified.

Identifying Target Audiences and Stakeholders

A critical aspect of communication policy implementation involves a thorough understanding of all relevant
audiences. This includes employees at all levels, management, customers, suppliers, investors, regulators,
and the media. Each audience has unique needs, interests, and preferred communication channels.
Tailoring messages and delivery methods to these specific groups ensures that communication is relevant,

impactful, and well-received, fostering stronger relationships and better engagement.



Establishing Communication Channels and Protocols

The policy must clearly outline the approved communication channels, such as email, intranet, social
media, town hall meetings, newsletters, and press releases. It should also define the protocols for using these
channels, including response times, content guidelines, approval processes, and escalation procedures. This
standardization ensures consistency in messaging and prevents miscommunication or the use of

inappropriate platforms for sensitive information.

Content Guidelines and Messaging Standards

To maintain brand integrity and consistency, a communication policy implementation should include
guidelines for content creation and messaging. This might involve tone of voice, branding elements, legal
disclaimers, and accuracy checks. Ensuring that all communications are clear, concise, accurate, and aligned

with the organization's values is essential for building trust and credibility with all stakeholders.

Roles and Responsibilities

Clearly defining who is responsible for what aspects of communication is vital for accountability. This
includes assigning roles for content creation, dissemination, monitoring, and feedback. Whether it’s a
dedicated communications department, marketing teams, HR, or designated spokespersons, clarity on

responsibilities ensures that communication tasks are managed efficiently and effectively.

Feedback Mechanisms and Evaluation

An effective communication policy implementation incorporates mechanisms for gathering feedback from
audiences and evaluating the effectiveness of communication efforts. This can include surveys, focus
groups, social media monitoring, and performance metrics. Regularly assessing what’s working and what’s

not allows for continuous improvement and adaptation of the policy.

Strategic Approaches to Communication Policy Implementation

Implementing a communication policy is a strategic undertaking that requires careful planning and
execution. It's not a one-size-fits-all approach; rather, it demands a tailored strategy that considers the
unique culture, structure, and objectives of the organization. The success of a communication policy
implementation is directly linked to the strategic thinking behind its rollout and ongoing management.
Organizations must adopt approaches that are proactive, inclusive, and results-oriented to ensure the policy

is not just adopted but truly embedded into the organizational fabric.



Top-Down, Bottom-Up, and Integrated Approaches

Different organizations might benefit from various strategic approaches to communication policy
implementation. A top-down approach, driven by senior leadership, can ensure alignment with strategic
goals and a clear mandate for compliance. Conversely, a bottom-up approach, involving input and
participation from employees at all levels, can foster a sense of ownership and ensure the policy is practical
and relevant to daily operations. An integrated approach combines elements of both, leveraging leadership
direction while actively soliciting and incorporating employee feedback. The most effective communication
policy implementation often involves a blend, where leadership sets the vision and framework, and

operational teams contribute to its practical application and refinement.

Phased Rollout and Pilot Programs

A phased rollout is often a prudent strategy for communication policy implementation, especially in larger
organizations. This involves introducing the policy in stages, perhaps starting with a pilot program in a
specific department or location. Pilot programs allow for testing the policy's effectiveness, identifying
potential issues, and gathering feedback before a full-scale launch. This iterative process helps refine the
policy and its implementation plan, minimizing disruption and maximizing buy-in. Each phase of the
communication policy implementation should be accompanied by clear communication about its objectives

and expected outcomes.

Change Management and Training

Implementing a new policy invariably involves change, and managing this change effectively is crucial.
This requires robust change management strategies that address potential resistance, communicate the
benefits of the policy, and provide the necessary support to employees. Comprehensive training programs
are essential to ensure that everyone understands their roles, responsibilities, and how to adhere to the new
communication protocols. Training should be ongoing and adapted to different roles within the

organization, reinforcing the importance of consistent communication policy implementation.

Stakeholder Engagement and Buy-In

Securing buy-in from all key stakeholders is a cornerstone of successful communication policy
implementation. This involves engaging them early in the process, seeking their input, and addressing
their concerns. When stakeholders feel heard and involved, they are more likely to support and champion
the policy. This proactive engagement can be achieved through workshops, feedback sessions, and clear
communication about the policy's development and purpose. Building consensus ensures that the

communication policy implementation is seen as a collaborative effort, not an imposed mandate.



Phases of Communication Policy Implementation

The journey of transforming a drafted communication policy into a functional organizational practice
involves distinct phases, each requiring specific attention and strategic action. A successful communication
policy implementation is not instantaneous; it’s a process that unfolds over time, moving from
conceptualization to embedment. Understanding these phases is crucial for anticipating needs, allocating
resources effectively, and ensuring that the policy is integrated smoothly into the daily operations of the

organization.

Phase 1: Planning and Development

This initial phase of communication policy implementation involves the thorough research, analysis, and
drafting of the policy itself. It includes defining the policy's objectives, scope, and key elements, as discussed
earlier. Crucially, it also involves identifying target audiences, assessing current communication practices,
and determining the resources required for implementation. Stakeholder consultations are vital during this
phase to gather diverse perspectives and ensure the policy is relevant and practical. This foundational phase

sets the stage for everything that follows in the communication policy implementation process.

Phase 2: Design and Approval

Following the development phase, the drafted policy is refined and formally approved. This involves
translating the policy's objectives into actionable guidelines, procedures, and communication protocols.
Designing the communication materials, training programs, and support resources required for
implementation also falls within this phase. Gaining formal approval from relevant authorities, such as
senior management or a governing board, is a critical step that validates the policy and authorizes its
implementation. This phase of communication policy implementation ensures all elements are aligned and

ready for rollout.

Phase 3: Rollout and Training

This is the active implementation phase where the policy is introduced to the organization. It involves
communicating the policy to all stakeholders, providing comprehensive training on its requirements and
procedures, and making the necessary resources readily accessible. A well-structured rollout plan,
potentially including a phased approach or pilot programs, helps manage the transition. Effective
communication during this phase is paramount to ensure understanding and adoption, making it a key step

in the overall communication policy implementation.



Phase 4: Monitoring and Evaluation

Once the policy is in effect, continuous monitoring and evaluation are essential. This phase involves
tracking adherence to the policy, gathering feedback from stakeholders, and measuring its impact against
the defined objectives. Key performance indicators (KPIs) related to communication effectiveness, such as
response times, message clarity, and stakeholder satisfaction, are tracked. This data-driven approach allows
for the identification of areas that require adjustment or further reinforcement, ensuring the ongoing

success of the communication policy implementation.

Phase 5: Review and Revision

The final phase of communication policy implementation is an ongoing cycle of review and revision. Based
on the monitoring and evaluation findings, and in response to evolving organizational needs or external
changes, the policy may need to be updated. Regular reviews ensure that the policy remains relevant,
effective, and aligned with the organization's strategic direction. This commitment to continuous
improvement is what makes a communication policy truly dynamic and sustainable, reinforcing the

iterative nature of successful communication policy implementation.

Challenges in Communication Policy Implementation and How to

Overcome Them

Despite the clear benefits, the implementation of a communication policy is not without its hurdles.
Organizations often encounter significant challenges that can impede progress and undermine the intended
outcomes. Recognizing these potential pitfalls and developing proactive strategies to overcome them is
crucial for a successful communication policy implementation. Addressing these challenges head-on ensures

that the policy becomes an integral and beneficial part of the organizational structure.

Resistance to Change

One of the most common challenges is resistance to change from employees or departments accustomed to
existing communication practices. This resistance can stem from a lack of understanding, fear of the
unknown, or perceived inconvenience. To overcome this, clear and consistent communication about the
rationale and benefits of the new policy is essential. Involving employees in the policy’s development and
providing adequate training can foster a sense of ownership and reduce apprehension, smoothing the path

for effective communication policy implementation.



Lack of Management Buy-In and Support

If senior leadership does not actively champion and support the communication policy, its implementation
is likely to falter. Without visible endorsement from the top, employees may not perceive the policy as a
priority. Ensuring management understands their role in modeling desired communication behaviors and
actively promoting the policy is key. Regular communication from leadership reinforcing the policy’s

importance is vital for its successful adoption and ongoing communication policy implementation.

Inadequate Resources and Training

A common oversight in communication policy implementation is the underestimation of required
resources, including budget, personnel, and technology. Without sufficient resources, the policy’s objectives
may not be met. Similarly, inadequate or poorly delivered training can leave employees ill-equipped to
follow the new protocols. Organizations must allocate appropriate budgets and invest in comprehensive
training programs tailored to different roles and responsibilities to ensure effective communication policy

implementation.

Poorly Defined Policies or Unclear Guidelines

A communication policy that is vague, overly complex, or lacks clear guidelines will inevitably lead to
confusion and inconsistent application. This can render the entire communication policy implementation
effort ineffective. Policies should be written in clear, concise language, with specific examples and
actionable instructions. Regular review and updates can ensure the policy remains clear and relevant,

supporting a smooth communication policy implementation.

Failure to Adapt to Evolving Technologies and Needs

The communication landscape is constantly changing with new technologies and evolving stakeholder
expectations. A static communication policy will quickly become outdated and irrelevant. Organizations
must build flexibility into their policies and establish processes for regular review and adaptation.
Embracing new communication tools and strategies, while ensuring they align with policy objectives, is

critical for sustained success in communication policy implementation.

Lack of Measurement and Feedback Mechanisms

Without mechanisms to measure the policy's effectiveness and gather feedback, it’s impossible to know if
it's achieving its intended outcomes or where improvements are needed. This oversight cripples the ability
to refine and optimize the communication policy implementation. Establishing clear KPIs, conducting

regular surveys, and creating open channels for feedback are essential for continuous improvement and



ensuring the policy remains impactful.

Measuring the Success of Communication Policy Implementation

To gauge the effectiveness of a communication policy implementation, organizations must move beyond
simply putting the policy into practice and actively measure its impact. Establishing clear metrics and
regularly evaluating performance allows for data-driven adjustments and ensures that the policy is
achieving its intended objectives. A robust measurement framework is a critical component of a successful

and sustainable communication policy implementation.

Key Performance Indicators (KPIs) for Communication Effectiveness

Defining specific KPIs is the first step in measuring success. These could include metrics related to internal
communication, such as employee engagement survey scores, understanding of company strategy, and
timely access to information. For external communications, KPIs might encompass brand sentiment, media
coverage quality, customer satisfaction scores related to communication, and website traffic. The choice of

KPIs should directly align with the initial objectives set for the communication policy implementation.

Measuring Internal Communication Impact

Within the organization, the impact of communication policy implementation can be measured through
various means. Employee surveys can gauge perceptions of transparency, clarity of information, and feeling
informed. Analyzing participation rates in town halls or internal forums, as well as feedback on internal
newsletters or intranet content, can provide insights. Tracking the efficiency of information dissemination,

such as whether critical announcements are received and understood promptly, is also important.

Assessing External Communication Effectiveness

For external stakeholders, success can be measured by monitoring brand perception through social listening
tools and media analysis. Customer feedback mechanisms, such as satisfaction surveys or complaint analysis

related to communication, are crucial. Stakeholder engagement levels in external forums, the success rate of
public relations campaigns, and the clarity of investor relations communications are all valuable indicators of

effective communication policy implementation.

Feedback Mechanisms and Qualitative Assessment

Quantitative data alone may not tell the whole story. Establishing robust feedback mechanisms, such as



suggestion boxes, dedicated email addresses, or regular focus groups, allows for qualitative assessment.
Gathering anecdotal evidence and direct feedback from employees and external stakeholders provides
context and deeper insights into the practical application and perception of the communication policy. This

qualitative data is invaluable for refining the communication policy implementation.

Return on Investment (ROI) of Communication Efforts

Ultimately, the success of a communication policy implementation can also be viewed through its return on
investment. By correlating communication activities with improvements in productivity, reduced errors,
enhanced customer loyalty, or a stronger brand reputation, organizations can demonstrate the tangible
value of their communication strategy. This financial perspective can justify ongoing investment in

communication and reinforce the importance of effective communication policy implementation.

Best Practices for Ongoing Communication Policy Management

A communication policy is not a static document; it requires continuous management and adaptation to
remain effective. The journey of communication policy implementation doesn't end with its initial rollout;
it evolves with the organization and the external environment. Adhering to best practices ensures that the
policy remains relevant, efficient, and supportive of organizational goals over time, fostering a culture of

continuous improvement in communication policy implementation.

Regular Policy Review and Updates

The landscape of communication is dynamic. To ensure a communication policy implementation remains
effective, it must be reviewed and updated regularly. This process should consider feedback, changes in
organizational structure, new technologies, and evolving stakeholder expectations. A defined review cycle,
such as annually or biennially, helps maintain the policy's relevance and efficacy. This proactive approach is

key to long-term communication policy implementation success.

Continuous Training and Awareness Programs

As new employees join the organization or as roles change, ongoing training is essential to ensure everyone
understands and adheres to the communication policy. Awareness programs, such as regular reminders,
workshops, or integration into onboarding processes, help reinforce the policy’s importance. This continuous
reinforcement is crucial for embedding the policy into the organizational culture, supporting the sustained

impact of the communication policy implementation.



Encouraging Feedback and Open Dialogue

Maintaining open channels for feedback is paramount. Employees and stakeholders should feel comfortable
providing input on the communication policy, identifying areas for improvement, or raising concerns.
Actively soliciting feedback through surveys, suggestion systems, or dedicated forums demonstrates a
commitment to transparency and continuous improvement. This feedback loop is vital for refining and

optimizing the communication policy implementation.

Leveraging Technology for Efficiency and Engagement

Technology plays a significant role in modern communication. Utilizing appropriate tools, such as
collaboration platforms, internal social networks, and sophisticated email management systems, can enhance
efficiency and engagement. The communication policy should guide the use of these technologies to ensure
they support, rather than hinder, effective communication and align with the overall communication

policy implementation strategy.

Championing Communication as a Core Competency

Organizations that excel in communication policy implementation often treat communication as a core
organizational competency, not just a departmental function. This means fostering a culture where
effective communication is valued, encouraged, and rewarded at all levels. Leadership sets the tone, and

every employee understands their role in contributing to clear, consistent, and impactful communication.

Monitoring and Adapting to Emerging Trends

Staying abreast of emerging communication trends, technologies, and best practices is essential. The
communication policy should be flexible enough to incorporate new approaches that can enhance
effectiveness. This might involve adapting to new social media platforms, exploring Al-driven
communication tools, or responding to changes in media consumption habits. A forward-looking approach

ensures the communication policy implementation remains relevant and competitive.

The Role of Technology in Communication Policy

Implementation

In today's digital age, technology is an indispensable ally in the successful implementation and ongoing
management of any communication policy. Modern tools and platforms offer unprecedented opportunities

to streamline processes, enhance reach, improve engagement, and measure impact. Understanding how to



leverage these technological advancements is crucial for organizations aiming to achieve robust and

effective communication policy implementation.

Collaboration Platforms and Intranets

Tools like Slack, Microsoft Teams, or enterprise-level intranets serve as central hubs for internal
communication. They facilitate real-time discussions, document sharing, and project collaboration, all of
which can be governed by the communication policy. A well-structured intranet can host the policy itself,
provide access to templates, and serve as a primary channel for official announcements, ensuring consistent

information dissemination as part of the communication policy implementation.

Email Management and Automation Tools

Effective email communication is critical, and technology can help manage it. Tools that assist with
segmenting audiences, scheduling messages, tracking open rates, and managing mailing lists can
significantly improve the efficiency and impact of email campaigns. Automation can ensure timely

delivery of important information, adhering to protocols set by the communication policy implementation.

Social Media Management and Monitoring Tools

For external communication, social media management platforms are invaluable. They allow organizations
to schedule posts across various channels, monitor brand mentions, engage with audiences, and analyze
performance metrics. These tools help ensure that social media activities align with the brand voice and
messaging guidelines outlined in the communication policy, supporting a cohesive communication policy

implementation.

Video Conferencing and Virtual Meeting Tools

In an era of remote and hybrid work, video conferencing tools like Zoom or Google Meet are essential.
They enable face-to-face interactions, fostering a sense of connection and allowing for clear communication,
even across geographical distances. The communication policy should define protocols for virtual meetings,
including etiquette, recording guidelines, and agenda management, to ensure effective use in the context

of communication policy implementation.

Data Analytics and Reporting Software

Measuring the success of communication efforts relies heavily on data analytics. Software that tracks

website traffic, social media engagement, email open rates, and sentiment analysis provides valuable



insights. This data is crucial for evaluating the effectiveness of different communication channels and

strategies, informing adjustments to the communication policy implementation and demonstrating its value.

Conclusion

The meticulous planning and execution of a communication policy implementation are fundamental to an
organization's ability to convey its messages effectively, foster stakeholder engagement, and achieve its
strategic objectives. This comprehensive exploration has highlighted the critical elements of a robust policy,
the strategic approaches necessary for its successful rollout, and the phased journey from planning to
ongoing management. By understanding and addressing potential challenges, and by leveraging the power
of technology, organizations can create a communication framework that is not only compliant but also a
catalyst for positive organizational change and sustained success. A well-implemented communication
policy is an investment in clarity, efficiency, and a stronger, more connected organizational future,

underscoring the enduring importance of thoughtful communication policy implementation.

Frequently Asked Questions

What are the biggest challenges in implementing a new communication
policy?
Common challenges include resistance to change from employees, inadequate training on new tools or

protocols, lack of clear ownership and accountability for the policy, poor communication of the policy's

purpose and benefits, and insufficient resources (budget, personnel) allocated for implementation.

How can organizations ensure effective buy-in for a new communication
policy?
Buy-in is fostered by involving key stakeholders (employees, managers, IT) in the policy's development,

clearly articulating the 'why' behind the policy, demonstrating its benefits for both the organization and

individuals, providing comprehensive training, and showcasing leadership support and adherence.

‘What metrics are most useful for tracking the success of a communication
policy implementation?

Key metrics can include employee adoption rates of new communication channels, improvements in
information flow and accessibility (measured via surveys), reduction in miscommunication incidents,
increased employee engagement and satisfaction with internal communications, and feedback on the clarity

and effectiveness of communication practices.



How should organizations handle policy violations during the

implementation phase?

Organizations should address violations consistently and fairly. This typically involves clear communication
about the violation, reinforcement of the policy's guidelines, and appropriate disciplinary action if necessary,
depending on the severity and frequency of the violation. The focus should be on education and correction,

especially early in the implementation.

‘What role does technology play in the successful implementation of a
communication policy?

Technology is crucial. This includes selecting and implementing appropriate communication platforms (e.g.,
intranets, collaboration tools, messaging apps), ensuring users are trained on these technologies, and
leveraging them to centralize information, streamline workflows, and facilitate feedback loops. The chosen

technology must align with the policy's objectives.

How can a communication policy be adapted to a hybrid or remote work

environment?

Adaptation involves prioritizing digital communication tools, establishing clear guidelines for asynchronous
and synchronous communication, encouraging regular virtual check-ins, ensuring equitable access to
information for all employees regardless of location, and fostering a culture of trust and transparency that

transcends physical presence.

What is the best way to communicate the new communication policy to
all employees?

A multi-channel approach is best. This includes an official announcement from leadership, detailed policy
documents accessible on the company intranet, informational sessions or webinars, FAQs, and leveraging
existing internal communication channels (e.g., newsletters, team meetings) to reinforce key messages and

address concerns.

Additional Resources

Here are 9 book titles related to communication policy implementation, each starting with °

" and followed by a short description:



Navigating the Network: Policy Implementation in the Digital Age

This book explores the unique challenges and opportunities of
implementing communication policies in an increasingly interconnected
digital environment. It delves into how rapid technological advancements
necessitate adaptive policy approaches and examines case studies of
successful and unsuccessful digital policy rollouts. The authors highlight
the importance of stakeholder engagement and agile governance in

navigating the complexities of the digital landscape.

2.

From Paper to Practice: Translating Communication Laws into Action

This title focuses on the critical transition from theoretical communication
laws and regulations to their practical implementation. It analyzes the
bureaucratic processes, institutional capacity, and resource allocation
required to make policies effective on the ground. The book offers
insights into overcoming implementation gaps and ensuring that

intended policy outcomes are achieved in real-world scenarios.

The Politics of Information: Governance and Communication Policy

Execution

This work examines the political dimensions inherent in communication



policy implementation. It investigates how political will, lobbying efforts,
and vested interests shape the execution of policies related to media,
telecommunications, and internet governance. The book provides a
critical analysis of power dynamics and their impact on policy

effectiveness and public interest.

4.

Bridging the Divide: Ensuring Equitable Access Through Communication
Policy

This book addresses the crucial aspect of equitable access within
communication policy implementation. It explores how policies are
designed and executed to ensure that marginalized communities and
underserved populations benefit from communication technologies and
services. The authors discuss strategies for overcoming digital divides and

promoting inclusivity in policy rollout.

Regulatory Regimes and Communication Policy Implementation

This title offers a comparative analysis of different regulatory approaches
and their effectiveness in implementing communication policies. It
examines how various legal frameworks, oversight mechanisms, and
enforcement strategies impact policy outcomes. The book provides
valuable lessons for policymakers seeking to design robust and adaptable

regulatory environments.



Public Participation in Communication Policy Implementation

This book champions the role of public involvement in the successful
execution of communication policies. It argues that robust citizen
engagement and participatory processes are vital for legitimacy and
effectiveness. The authors present models for incorporating public
feedback and ensuring that policy implementation aligns with societal
needs and expectations.

7.

Global Flows, Local Rules: Implementing Communication Policy Across
Borders

This work delves into the complexities of implementing communication
policies in a globalized world. It examines how international agreements,
cross-border data flows, and varying national contexts influence policy
execution. The book offers insights into coordinating efforts and
harmonizing approaches to communication policy implementation on an

international scale.

8.

Accountability in Communication Policy: Mechanisms for Effective

Implementation

This title scrutinizes the importance of accountability in the



implementation of communication policies. It explores the various
mechanisms, such as performance metrics, audits, and independent
oversight bodies, that ensure policies are executed efficiently and
ethically. The book advocates for transparent and accountable governance

in the communication sector.

9.

The Art of the Rollout: Strategies for Successful Communication Policy
Deployment

This practical guide focuses on the operational aspects of bringing
communication policies to life. It provides actionable strategies and best
practices for planning, managing, and executing policy initiatives. The
book offers valuable insights for administrators and implementers seeking
to maximize the impact and success of their communication policy

projects.
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