cash flow management in seasonal
businesses

Cash flow management in seasonal businesses presents unique challenges and
requires strategic foresight to navigate fluctuating income streams.
Understanding the ebb and flow of revenue is paramount for survival and
growth, impacting everything from inventory procurement to payroll. This
comprehensive guide delves into the intricacies of managing finances when
demand is not constant, offering actionable strategies for forecasting,
budgeting, and optimizing working capital. We will explore how to mitigate
risks associated with seasonality, leverage peak periods effectively, and
ensure financial stability throughout the year.
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Understanding the Impact of Seasonality on Cash
Flow

Seasonality inherently dictates a cyclical pattern in revenue generation for
many businesses. This means that income is concentrated during specific
periods, often followed by extended stretches of significantly lower sales.
For example, a retail store specializing in holiday decorations will
experience its highest cash inflows in the late autumn and early winter,
while sales might dwindle considerably in the spring and summer. This uneven
distribution of revenue creates a critical need for robust cash flow
management to bridge the gaps between profitable seasons.

The impact extends beyond just sales figures. Seasonal businesses often face
the challenge of incurring significant expenses before or after their peak
revenue—-generating periods. Think of a landscaping company that needs to
purchase equipment and supplies in the spring to prepare for the summer
mowing season, or a tourism operator that invests heavily in marketing and
staffing well in advance of the summer travel months. These upfront
investments, coupled with the ongoing fixed costs like rent, utilities, and
salaries, can quickly deplete cash reserves if not managed meticulously.
Failure to adequately anticipate and plan for these expense outflows during
low-revenue periods can lead to liquidity crises.

Identifying Your Business's Seasonal Peaks and
Troughs

The first step in effective cash flow management for any seasonal business is



a clear and accurate identification of its revenue cycles. This involves
detailed historical analysis of sales data, looking for consistent patterns
of high and low income throughout the year. Understanding not just when the
peak seasons occur, but also the duration and intensity of these periods, 1is
crucial for accurate planning. Similarly, identifying the quietest months
will highlight the periods where cash reserves are most vulnerable.

This identification process should also consider external factors that might
influence seasonality. Economic trends, consumer behavior shifts, competitor
activities, and even weather patterns can play a significant role. For
instance, a business relying on outdoor events might be heavily impacted by
unpredictable weather, introducing an element of uncertainty into their
predictable seasonal cycles. A thorough analysis will map out these
predictable and unpredictable fluctuations to provide a clearer picture of
the financial landscape throughout the year.

The Importance of Cash Reserves

Building and maintaining adequate cash reserves is not merely a best practice
for seasonal businesses; it is a fundamental requirement for survival. These
reserves act as a financial buffer, enabling the business to meet its
financial obligations during periods of low revenue or unexpected expenses.
Without sufficient cash on hand, a seasonal business risks defaulting on loan
payments, failing to pay employees, or being unable to procure necessary
supplies, all of which can cripple operations.

The optimal level of cash reserves will vary depending on the specific
industry, the length and severity of the off-season, and the business's fixed
costs. A common rule of thumb is to aim for enough cash to cover at least
three to six months of operating expenses. However, for businesses with
highly unpredictable or prolonged off-seasons, a more conservative approach
might be necessary. Regularly reviewing and adjusting the target cash reserve
level based on current financial performance and market conditions is
essential.

Key Strategies for Effective Cash Flow
Management

Successfully navigating the financial complexities of seasonal businesses
hinges on adopting a proactive and strategic approach to cash flow
management. This involves a multi-faceted strategy that goes beyond simply
tracking money in and out; it requires intelligent planning, prudent resource
allocation, and the implementation of robust financial controls. By focusing
on these key areas, businesses can build a more stable and resilient
financial foundation, even with their inherent revenue fluctuations.

The strategies employed must be tailored to the specific needs and challenges
of each seasonal business. What works for a summer resort might not be ideal
for a winter holiday gift shop. However, the underlying principles of
optimizing inflows, managing outflows, and securing adequate financing remain
universal. Implementing these strategies consistently can transform the
perceived volatility of seasonal cash flow into a manageable and predictable



aspect of business operations, fostering growth and long-term sustainability.

Accelerating Cash Inflows

One of the most direct ways to improve cash flow, especially during leaner
months, is to accelerate the rate at which cash enters the business. This can
be achieved through various tactics aimed at encouraging quicker payments
from customers and optimizing sales processes during peak periods. Early
payment discounts, for example, incentivize customers to settle their
invoices sooner, providing a much-needed infusion of cash when it's most
critical.

Furthermore, exploring different payment options can also play a vital role.
Offering flexible payment plans, accepting various payment methods like
credit cards and digital wallets, and even considering upfront deposits for
services or large orders can significantly improve the timing of cash
receipts. During peak seasons, it's crucial to have efficient invoicing and
payment collection systems in place to ensure that revenue generated 1is
converted into usable cash as swiftly as possible. This might involve
utilizing modern accounting software or even hiring temporary staff to manage
the influx of transactions.

Controlling and Deferring Cash Outflows

While accelerating inflows is crucial, strategically managing and, where
possible, deferring outflows is equally important for maintaining a healthy
cash balance. This doesn't mean delaying payments to the point of damaging
supplier relationships or incurring late fees, but rather optimizing the
timing of expenditures. Negotiating longer payment terms with suppliers can
provide valuable breathing room, allowing cash to remain in the business for
longer.

Another effective approach is to carefully scrutinize all non-essential
expenses, particularly during the off-season. This might involve reducing
marketing spend temporarily, delaying capital expenditures that are not
immediately critical, or exploring more cost-effective alternatives for
operational needs. For businesses with predictable seasonal peaks, it's often
possible to align major purchases with periods of higher cash generation,
thereby avoiding the need to draw heavily on reserves or seek external
financing.

Building Strong Banking Relationships

A solid relationship with a bank or financial institution is indispensable
for seasonal businesses. Banks can provide essential services such as lines
of credit, short-term loans, and expert financial advice, all of which are
critical for smoothing out cash flow fluctuations. Establishing a
relationship early, and demonstrating a track record of sound financial
management, can make it easier to secure the necessary funding when seasonal
gaps arise.



Communicating openly with your banker about your business's seasonal nature
and your cash flow projections is key. This transparency can lead to more
favorable loan terms and a better understanding of your financial needs.
Regularly reviewing your banking products and services to ensure they align
with your evolving business requirements is also a wise practice. Access to
flexible financing options, like a revolving line of credit that can be drawn
upon during lean periods and repaid during busy ones, can be a lifesaver.

Forecasting and Budgeting for Seasonal
Businesses

Accurate forecasting and diligent budgeting are the bedrock of effective
financial management for any business, but for seasonal enterprises, they are
non-negotiable. The cyclical nature of revenue means that a static financial
plan will quickly become obsolete, leading to missed opportunities and
potential financial distress. A dynamic and forward-looking approach is
essential to anticipate needs and allocate resources effectively throughout
the year.

Developing these financial tools requires a deep understanding of past
performance, current market conditions, and anticipated future trends. It’s
an ongoing process of analysis, adjustment, and refinement. By investing time
and resources into robust forecasting and budgeting, seasonal businesses can
gain control over their finances, mitigate risks, and position themselves for
consistent growth, regardless of the time of year.

Creating a Detailed Seasonal Cash Flow Projection

A seasonal cash flow projection is a detailed estimate of the cash that is
expected to come into and go out of the business over a specific period,
typically broken down by month or even week. For seasonal businesses, this
projection is invaluable because it highlights potential shortfalls and
surpluses in advance. It should account for all anticipated income from
sales, as well as all expected expenditures, including operating costs, loan
repayments, taxes, and owner draws.

The projection should be built using historical sales data, taking into
account any planned marketing campaigns, new product launches, or changes in
pricing. Similarly, expense projections should be realistic, factoring in
anticipated increases in costs like inventory or staffing during peak
seasons. By visually mapping out these cash movements, business owners can
identify critical periods where cash reserves might be stretched thin and
proactively make plans to address these challenges, such as securing a line
of credit or adjusting spending.

Developing a Flexible Annual Budget

While a cash flow projection forecasts the timing of cash movements, a budget
focuses on the allocation of financial resources over a longer period,
usually a year. For seasonal businesses, this budget needs to be flexible and



adaptable. It shouldn't be a rigid document but rather a living plan that can
be adjusted as circumstances change. A phased budget that outlines spending
and revenue targets for each season can be particularly effective.

This approach allows for different spending priorities during different times
of the year. For instance, the marketing budget might be significantly higher
in the months leading up to the peak season, while inventory procurement
budgets will be highest during the period just before and at the start of
high demand. Regularly comparing actual performance against the budget, and
making necessary revisions, is critical. This helps in identifying deviations
early and taking corrective actions to stay on track financially.

Scenario Planning for Contingencies

The unpredictability inherent in seasonal markets necessitates scenario
planning. This involves developing financial projections for different
potential outcomes, ranging from optimistic to pessimistic. What happens if
sales are 20% lower than expected during the peak season? What if a key
supplier experiences a disruption, forcing you to source materials at a
higher cost? By modeling these scenarios, businesses can better prepare for
unexpected challenges and develop contingency plans.

For each scenario, it’s important to outline the specific actions the
business would take to mitigate the negative impact on cash flow. This might
include identifying which expenses can be cut, exploring emergency financing
options, or adjusting staffing levels. Scenario planning not only enhances
resilience but also provides peace of mind, knowing that the business has a
roadmap for navigating unforeseen difficulties, thereby protecting its long-
term viability.

Optimizing Working Capital in Seasonal
Operations

Working capital, essentially the difference between a company's current
assets and current liabilities, is the lifeblood of any operation. For
seasonal businesses, optimizing this metric is crucial for maintaining day-
to-day liquidity and ensuring that operations can continue smoothly through
periods of both high and low demand. It's about having the right amount of
liquid funds readily available to cover short-term obligations.

Effective working capital management in seasonal businesses involves a
constant balancing act. It requires careful management of inventory, accounts
receivable, and accounts payable, alongside a strategic approach to cash
reserves. By focusing on these components, businesses can improve their
operational efficiency, reduce their reliance on external financing, and
ultimately enhance their profitability, even with fluctuating revenue
streams.



Managing Accounts Receivable Effectively

Accounts receivable represent money owed to your business by customers. In
seasonal businesses, managing these receivables is critical to ensure that
revenue earned during peak times is collected promptly. Long outstanding
invoices can tie up valuable cash that could be used to cover operating
expenses during slower periods.

Implement clear credit policies and invoicing procedures. Invoice customers
immediately upon delivery of goods or services and clearly state payment
terms and due dates. Consider offering early payment discounts to incentivize
faster payments. Regular follow-ups on overdue accounts are essential, and
for persistent late payers, it might be necessary to impose late fees or
suspend services. Utilizing accounting software can automate much of this
process, sending reminders and tracking payment statuses efficiently.

Streamlining Accounts Payable Processes

Accounts payable refer to the money your business owes to its suppliers and
vendors. While it’s important to pay your bills on time to maintain good
relationships, for seasonal businesses, judiciously managing the timing of
these payments can significantly impact cash flow. The goal is to pay bills
as close to their due dates as possible without incurring late fees or
damaging creditworthiness.

Negotiate favorable payment terms with your suppliers. Longer payment terms
can provide you with more time to collect cash from your customers before you
need to pay for the goods or services. When possible, take advantage of early
payment discounts offered by suppliers if the savings outweigh the cost of
tying up cash sooner. Prioritize payments based on urgency and importance to
ensure critical vendors are paid on time.

Inventory Management and Its Cash Flow Implications

Inventory is often one of the largest assets for seasonal businesses, and its
management has a profound impact on working capital. Holding too much
inventory ties up cash that could be used elsewhere, incurs storage costs,
and risks obsolescence or spoilage. Conversely, insufficient inventory can
lead to lost sales during peak periods.

Implement just-in-time (JIT) inventory systems where feasible, or adopt
strategies like safety stock for essential items that are always in demand.
Analyze historical sales data to forecast demand accurately for different
seasons, allowing for more precise procurement. Consider supplier
relationships that allow for smaller, more frequent deliveries during peak
seasons, rather than large bulk orders that deplete cash reserves
prematurely. Regular inventory audits are essential to identify slow-moving
or obsolete stock that should be discounted and sold off.



Managing Inventory and Procurement
Strategically

For seasonal businesses, inventory is not just a collection of goods; it's a
significant financial commitment that directly influences cash flow. The
timing, quantity, and cost of acquiring inventory must be meticulously
planned to align with anticipated sales cycles. A poorly managed inventory
can become a substantial drain on financial resources, particularly during
the off-season.

Strategic procurement involves understanding the delicate balance between
having enough stock to meet demand and avoiding the burden of excess
inventory. This requires in-depth market knowledge, strong supplier
relationships, and a commitment to data-driven decision-making. By mastering
inventory and procurement strategies, seasonal businesses can significantly
improve their financial health and operational efficiency.

Forecasting Demand Accurately for Procurement

Accurate demand forecasting is the cornerstone of effective inventory
procurement for seasonal businesses. This involves analyzing past sales data,
considering current market trends, understanding marketing initiatives, and
accounting for any external factors that might influence consumer behavior.
The more precise the forecast, the closer procurement can align with actual
sales, minimizing both overstocking and stockouts.

Consider using statistical forecasting models, but also incorporate
qualitative insights from sales teams and market intelligence. For example, a
ski resort needs to forecast snow conditions and early booking trends, while
a beachwear store must anticipate travel patterns and competitor promotions.
Regularly reviewing and updating these forecasts based on real-time data is
crucial for agility.

Negotiating Favorable Supplier Terms

Strong relationships with suppliers are vital for seasonal businesses. This
includes not only securing competitive pricing but also negotiating favorable
payment and delivery terms. For instance, arranging for delayed payment terms
can allow a business to sell its inventory and collect cash before its
payment to the supplier is due.

Building a reputation as a reliable and prompt payer, even if payments are
strategically timed, can lead to better negotiations. Explore options for
consignment inventory, where you only pay for goods once they are sold, or
volume discounts for larger orders that can be strategically placed closer to
peak season to maximize savings without immediate cash strain. Open
communication about your seasonal needs can also encourage suppliers to offer
flexible solutions.



Minimizing Holding Costs and Obsolescence

Holding inventory incurs costs beyond the purchase price. These include
storage fees, insurance, potential damage, and the risk of obsolescence or
spoilage. For seasonal items, the risk of obsolescence is particularly high,
as outdated or out-of-season stock can become worthless. Minimizing these
holding costs is a direct way to improve cash flow.

Implement robust inventory management systems to track stock levels, identify
slow-moving items, and manage expiration dates or seasonal relevance.
Regularly review inventory turnover rates to identify inefficiencies.
Consider strategies like pre-selling or offering discounts on items that are
nearing the end of their seasonal relevance to convert them into cash before
they become a liability. For perishable goods, maintaining optimal storage
conditions and minimizing time in storage is paramount.

Financing Options for Seasonal Cash Flow Gaps

Even with meticulous planning, seasonal businesses often encounter periods
where cash outflows exceed inflows, creating a need for external financing.
The ability to access appropriate funding sources can be the difference
between surviving a lean spell and facing financial distress. Understanding
the various financing options available and their suitability for seasonal
cash flow gaps 1s crucial for long-term stability.

The key is to secure financing strategically, aligning it with the
predictable dips in cash flow and having a clear repayment plan. Relying on
short-term solutions for long-term problems can be detrimental. Therefore, a
thorough assessment of the business's needs and the terms of different
financing products is paramount.

Lines of Credit

A line of credit is a flexible financing option that can be ideal for
seasonal businesses. It provides access to a predetermined amount of funds
that can be drawn upon as needed and repaid. The interest is typically only
paid on the amount borrowed, making it a cost-effective solution for managing
short-term cash flow fluctuations. As revenue picks up during peak seasons,
the business can repay the drawn amount, freeing up the credit line again for
the next cycle.

When seeking a line of credit, be prepared to present detailed financial
projections and a clear plan for how the funds will be used and repaid.
Building a strong relationship with your bank is crucial for securing
favorable terms and ensuring that the credit line can be accessed quickly
when needed. It acts as a safety net, providing peace of mind during
uncertain periods.



Short-Term Business Loans

Short-term business loans are another viable option for bridging seasonal
cash flow gaps. These loans have a fixed repayment schedule, typically
ranging from a few months to a couple of years. They can be useful for
financing specific, short-term needs, such as purchasing additional inventory
for a busy season or covering payroll during a temporary slowdown. Unlike
lines of credit, the full loan amount is disbursed upfront, and repayment
begins immediately.

It’s important to compare interest rates, fees, and repayment terms carefully
from different lenders. The cost of a short-term loan should be weighed
against the potential revenue generated during the peak season it helps to
support. Ensure that the repayment schedule aligns with your projected cash
inflows to avoid undue financial strain.

Invoice Factoring and Financing

Invoice factoring and financing offer unique solutions for businesses that
experience delays in customer payments. With invoice factoring, a business
sells its outstanding invoices to a third-party company (a factor) at a
discount. The factor then collects the payments from the customers. Invoice
financing, on the other hand, allows a business to borrow money against its
outstanding invoices, using them as collateral.

These options can provide immediate access to cash tied up in accounts
receivable, which is particularly beneficial for seasonal businesses where a
significant portion of revenue might be on credit during peak periods. While
they can be more expensive than traditional loans, they offer speed and
accessibility, especially for businesses that might not qualify for other
types of financing. Carefully evaluate the fees and terms to ensure they are
cost—effective for your specific situation.

Technology and Tools for Cash Flow Management

In today's digital age, numerous technological solutions can significantly
enhance a seasonal business's ability to manage its cash flow effectively.
These tools automate processes, provide real-time insights, and offer greater
accuracy in financial forecasting and reporting, thereby reducing the manual
effort and potential for error.

From sophisticated accounting software to specialized cash flow forecasting
platforms, leveraging the right technology can empower business owners to
make more informed decisions, respond quickly to changing financial
landscapes, and ultimately achieve greater financial stability. The
investment in these tools often yields substantial returns in efficiency and
proactive financial management.



Accounting Software

Modern accounting software is an indispensable tool for any business, but it
is particularly transformative for seasonal operations. These platforms
automate core accounting functions such as invoicing, expense tracking, bank
reconciliation, and financial reporting. They provide a centralized hub for
all financial data, enabling real-time visibility into the business's
financial health.

Features like automated invoicing and payment reminders can accelerate cash
inflows. Expense tracking capabilities help in monitoring outflows and
identifying areas for potential cost savings. Furthermore, most accounting
software can generate crucial financial reports, such as profit and loss
statements and balance sheets, which are essential for forecasting and
budgeting. Popular options include QuickBooks, Xero, and Zoho Books, many of
which offer cloud-based solutions for accessibility.

Cash Flow Forecasting Software

Beyond traditional accounting software, specialized cash flow forecasting
tools offer more advanced capabilities tailored to predicting future cash
positions. These platforms often integrate with accounting software to pull
in real-time financial data and allow users to build detailed, dynamic cash
flow projections. They can model various scenarios, analyze the impact of
different business decisions, and provide early warnings of potential cash
shortages.

These tools are particularly valuable for seasonal businesses as they can
effectively account for the cyclical nature of revenue and expenses. They
help in visualizing potential future cash gaps and identifying the optimal
timing for seeking financing or implementing cost-saving measures. Examples
of such software include Float, Cashflow Planner, and LivePlan.

Budgeting and Planning Tools

Effective budgeting and financial planning are critical for seasonal
businesses, and specialized software can streamline these processes. These
tools go beyond simple spreadsheet-based budgeting, offering collaborative
features, version control, and robust reporting capabilities. They allow
businesses to create detailed budgets, track actual performance against those
budgets, and make adjustments as needed.

For seasonal operations, these tools can facilitate the creation of phased
budgets that reflect different spending priorities throughout the year. They
enable teams to collaborate on budget development and provide clear
visibility into where funds are allocated. This proactive approach to
financial planning ensures that resources are utilized efficiently and that
the business remains financially aligned with its strategic goals, even
amidst seasonal fluctuations.



Building Resilience for Long-Term Success

The inherent cyclicality of seasonal businesses demands a proactive and
strategic approach to financial management, not just for short-term survival
but for sustained long-term success. Building resilience means creating a
business model and financial framework that can withstand the predictable
fluctuations in revenue and adapt to unforeseen market shifts. This involves
fostering a culture of financial discipline, continuous improvement, and
strategic foresight.

By implementing robust cash flow management practices, businesses can
transform the challenges of seasonality into opportunities for growth and
stability. This resilience is built not just on financial buffers but also on
a deep understanding of the business's operational dynamics and market
environment. A resilient seasonal business is one that is prepared,
adaptable, and positioned for enduring prosperity.

Regular Financial Review and Analysis

Consistent and thorough financial review is the cornerstone of building
resilience. This means going beyond simply looking at monthly or quarterly
reports. It involves deep dives into financial data to understand the
underlying trends, identify anomalies, and pinpoint areas for improvement.
For seasonal businesses, this analysis is particularly critical during the
transition periods between high and low revenue seasons.

Key metrics to track include cash conversion cycle, gross profit margin,
operating expenses ratio, and debt-to-equity ratio. Understanding how these
metrics perform relative to historical data and industry benchmarks can
reveal strengths and weaknesses. This regular analysis allows for timely
adjustments to strategies, ensuring that the business remains agile and
responsive to its financial environment.

Diversifying Revenue Streams (Where Possible)

While not always feasible, exploring opportunities to diversify revenue
streams can significantly enhance a seasonal business's resilience. This
might involve developing complementary products or services that are in
demand during the off-season, or expanding into new markets that have
different seasonal patterns. For example, a summer camp could offer
educational workshops during the winter months, or a holiday-themed store
might develop a line of year-round gift items.

Diversification helps to smooth out the peaks and troughs in revenue,
providing a more consistent income stream throughout the year. It reduces the
reliance on a single peak season and can open up new customer segments. The
key is to ensure that any diversification efforts align with the core
competencies and brand identity of the business.



Continuous Improvement in Operational Efficiency

Operational efficiency directly impacts cash flow by reducing costs and
maximizing revenue. Seasonal businesses should continuously seek ways to
streamline their operations, from supply chain management to customer
service. Identifying bottlenecks, automating repetitive tasks, and optimizing
workflows can lead to significant cost savings and improved productivity,
particularly during peak periods.

This commitment to continuous improvement ensures that the business is
operating as leanly and effectively as possible. It allows for greater
profitability during busy seasons, which in turn contributes to stronger cash
reserves for the leaner months. Investing in employee training and adopting
new technologies can also be key drivers of operational efficiency and long-
term resilience.

FAQ

Q: What are the primary challenges of cash flow
management in seasonal businesses?

A: The primary challenges include managing significant fluctuations in
revenue, needing to cover fixed costs during periods of low income, the risk
of overstocking or understocking inventory, and ensuring sufficient working
capital to bridge the gaps between peak seasons.

Q: How can a seasonal business accurately forecast
its cash flow?

A: Accurate forecasting involves analyzing historical sales data, considering
market trends, factoring in marketing plans, and accounting for external
influences like weather or economic conditions. Breaking down projections by
month or week is crucial.

Q: What is the importance of building cash reserves
for a seasonal business?

A: Cash reserves act as a financial buffer to cover operating expenses, loan
payments, and unexpected costs during periods of low revenue. They are
essential for preventing liquidity crises and ensuring business continuity.

Q: Can a seasonal business use a line of credit to
manage its cash flow?

A: Yes, a line of credit is an ideal flexible financing option for seasonal
businesses. It allows them to borrow funds as needed during lean periods and
repay them when revenue increases, paying interest only on the amount drawn.

Q: How does inventory management impact cash flow in



seasonal businesses?

A: Overstocking ties up significant cash and incurs holding costs, while
understocking can lead to lost sales during peak periods. Strategic inventory
management aims to align procurement with forecasted demand to optimize cash
utilization.

Q: What are some strategies to accelerate cash
inflows for a seasonal business?

A: Strategies include offering early payment discounts, implementing prompt
invoicing, accepting various payment methods, and requiring upfront deposits
for services or large orders.

Q: How can a seasonal business manage its expenses
effectively?

A: This involves controlling non-essential spending, negotiating longer
payment terms with suppliers, and carefully timing capital expenditures to
align with periods of higher cash generation.

Q: What is the role of budgeting in managing cash
flow for a seasonal business?

A: Budgeting helps in allocating financial resources effectively throughout
the year, with flexible budgets reflecting seasonal spending priorities. It
provides a roadmap for financial planning and performance tracking.

Q: Are there technological tools that can help with
seasonal cash flow management?

A: Yes, accounting software, specialized cash flow forecasting platforms, and
budgeting tools can automate processes, provide real-time insights, and
improve the accuracy of financial projections.

Q: How can diversification help a seasonal business's
cash flow?

A: Diversifying revenue streams by offering products or services in demand
during off-seasons can help smooth out income fluctuations, reduce reliance
on a single peak period, and provide a more consistent cash flow throughout
the year.
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